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For use of this farm, see AR 680-40|

DHAIC DID IRV LIVILIAN EVALUA LIUN HEFPUR

0; the proponent agency is ODCSPER

RO (Bl 13

re——

— PART |- ADMINISTRATIVE DATA

3. NAME (Last, First, Middle lnitiall b. SSN ¢. POSITION TITLE, PAY PLAN, SERIES AND GRADE

(b)(6) Y (Y6 | Utility Systems Repairer/Operator WG-4742-09

d. DRGANIZATION  Public Works, Utilities Division, Wastewater Treatment e. REASON FOR SUBMISSION
| Plant Section ] annvar SPECIAL

. PERIOD COVERED /YYMMDD) 0. RATEDMOS. ~H P~ . RATEE COPY /Check ane and date/
FROM 010103 THRU_020430 16 | ] wven o patee FORWARDED TO RATEE
PART Il - AUTHENTICATION

& MAME NERATFR fane Sons Aot piad SIGNATERT(D)(6 | DATE ‘ /
b)6) 1 P (DNE) {/ /e for
GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT W S-09, Public Works, Utilities Division, WWT®-Section Supervisor

b. NAME OF INTERMEDIATE RATER iptiasstitast Fic. 40 SIGNATURE DATE

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT

. - 7

ummnuma]mmmw Sl DATE

[(0)(6) b) [P)6) s/2/12
GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT GS-13, Public Works, Utilities Division Chief & r

d. RATEE: | understand my signatuze does not constitute agreement of SiGl RMEE » 7 & DATE

disagreement with the evaluations of the Rater and Senior Rater, and merely verifies (b)(6) e

Part | and Part fV data, 4 j ﬂ}

|
PART i1l . PERFONMANCE AWARDKFUALITY STEPAICREASE L/
| "
PERFORMANCE AWARD AWARD A BY Y /

PERCENT OF SALARY AMOUNT

0S| (65 with Succassful Level 1 Rating Oaly) DATE (YYMMOD) FUND CITE

10 fGrade/Step):

PART IV - DUTY DESCRIPTION (Aates)

8. DAILY DUTIES AND SCOPE 70 iacku as prapriste: pacple, equipient, faciivies, anddolars), Position Description /o4 fam 374115 cortect:

Serves as an operator and repairer of the wastewater treatment plant, collections systems, washrack facilities, lift
stations, stormwater treatment systems, oil skimmers and oil/water separators and their associated equipment.

(Xlves | _Ino

b. AREAS OF SpeciaL EmpraSIS Inventory Control, Storerooms

i MIDPOI LATER (Optional
“ couNseUmG DATES FRom checkusTRecorn | T 000 T 01 N 21101 *
: PART V - VALUES (Rater/
,.: PERSONAL 2. BULLET COMMENTS
e Commitment
) Competence
i Candor
L Courage
ARMY ETHIC u
Loyalty E
nﬂ‘y s
Sglfless Service
Integrity
_ q 5 - USAPPC V1.8
OA FORWN 7223, MAY 83 Replaces DA Fuim 5398, DEC 86, which is obsolete on 30 JUN 95



b. RESPONSIBILITIES

Specilic bullet examples of other than "SULLESY, are manoatory.
Specific bullet examples of "SUCCESS” are optional but encouraged.

1. TECHNICAL COMPETENCE [(b)] [(b)(6] is a compentent operator and an excellent repairer.
o e 5 Sl His per;.ormance OP laboratory ogerations duties has improved
Sound judgement this period. [(b]uses his knowledge and expemelgcl:le in %sgln

his co-workers and supervisor_in maintenance skills, (b /has ~

taken each oFQortumty to familiarize and train on plant
EXCELLENCE SUCCESS png | Operations. (b has satisfied the excellence criteria for this
Exeagds std) Meets sl NEEDS IMPROVEMENT [__'} standard.

2. ADAPTABILITY AND INITIATIVE b) ! |(b)(6 | has no trouble adjusting to chan%i,ng situations,

Adjusting to change - situations{people condifions, personnel. is more than willing to try new ways
orying "::‘*,'g':ﬂj of completing tasks. [(b]uses his knowledge and experience to
enking sel-development offer S\:{gﬁlesnons for process and facility 1mgrovement. lb] has
satisfied the success criteria for this standard.
EXCELLENCE SUCCESS EALS :
{Exceeds sta) Mogrs std!  NEEDS IMPROVEMENT
3. WORKING RELATIDNSHIPS & COMMUNICATIONS (b) | [(b)(6] supports team efforts and encourages his co-workers to
Supporting team do the same.” His back%gound and training really show mrou% in
Respecting othes,_ his abililty to carefully listen and evaluate problems/issues. (b
Liseninglondotstanding states his ideas clearly and always asks for clarifica ion if (]
doesn't understand. ((b]is very customer oriented. |(b] has
satisfied the excellence criteria for this standard.

EXCELLENCE SUCCESS _ FAILS

{Excaeds std) {Meets stdj  NEEDS IMPROVEMENT r__] -

4. RESPONSIBILITY. AND DEPENDABILITY [(b) ] |(b)(6] has proven to be very reliable & dependable. His
Dependablelreliable knowledge of maintaining equipment & tools has increased this
%“""w““?'"%mi'&i“‘“‘"‘ section's ability to do so. [(b] is constantly aware of safety issues
Peoplslapmnt safely and has good input for safety training, (b|follows shop policies

at all times. s taken on the additional duties of inventory
EXCELLENCE SUCCESS conttol and storeroom management for the section. (b | has béen
{Excesds std) Mastssty  NEEDS wpRovement  TALS | appointed safety officer for the section. (b has satisfied the
[%] excellence critéria for this standard.
Numbers § and & apply to positions with some supervisory duties

5. SUPERVISION AND LEADERSHIP
Mission focusediparformance oriented
Sets standard/Leads by example
Mntimw{::ulnping othars
implamanting DA emphasis programsimanaging resources
EXCELLENCE SUCCESS FALS

stdl (Mfgs_iw NEEDS IMPROVEMENT
5. F£0 AND m%mwe ACTION
N v‘% ﬂm«?ﬂ actions -
( ity i
Balving wm
EXCELLENCE SUCCESS FALLS
{Excends std) (Meersstd)  NEEDS IMPROVEMENT
PART Vi - OVERALL PERFORMANCE (Senior Ratedf
2. OVERALL PERFORMANCE b. BULLET COMMENTS Performance/Potential

A complated DA Form 7223-1 wos received with this report and considered in my
QL evaluation and review:

X ne

DR
SUCCESSFUL

(] W0 stsn 0 i Pt iy

FAIR  UNSUGCESSFUL

;S ot Exe -(/%w/

I(b)(6) |
f |
{"m///O/‘ff .

R
KEVERSE, DA FORN 7223, MAY 88
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BASE SYS1EM CIVILIAN PERFORMANCE COUNSELING CHECKLISTIRECORD
For use of this form, see AR 690-400; the proponent agency is ODCSPER

fqlATEE RATER

[(b)(6) ] [b)(6) !
ORGARIZATION PW, Utilities Division, WWTP Section INTERMEDIATE RATER (Oprional
PAY PLAN, SERIES/GRADE RATING PERIDD 5, i SENID)

WG-4742-09 103/01 4503 ¥/30/aa. | [B)6)

PURPOSE. The primary purpose of counseling is to define organizational mission and values, discuss | AFTER COUNSELING

individual job expectations and performance, reinforce good performance/work related behaviar, correct
problem performancelwork related behaviar, and enhance the Ratee's ability to set and reach carser
goals. The best counseling Is forward looking, concentrating on the future and what nesds to be done
better, Counseling should be timely. Counseling enly at the end of the rating is tao lste since
misunderstandings thal impact performence and work related behavior cannot be tesolvad in time for
improvement before the nax! annual rating.

RULES FOR COUNSELING.

1. Fece-to-faze counseling is mandatery for all civilians in the Base System.

2. Use this form along with @ working copy of the Evaluation Farm

{DA Form 7223) and the Ratee's position description for conducting performance counseling and
recording counseling contentidates.

3. Conduct initial counseling within at least the first 30 days of sach rating period and again at the
midpoint of the rating period.

1. Summarize key points of the counseling on the back of this form and initial in the block provided,
You may attach additional pages.

2. Give the Ratee the fonm to review/initial,

3. if the Rate gave written input, sttach it,

4. Forward the checklist thmu?h the rating chain tu the Senior Rater wha should review and, when
satisfied that requirements are in ling with mission needs, initial and date the checkiist and return it
to you.

5. Give the Ratee & copy and keep the origina! te use for the next counseling session.

CHECKLIST - LATER COUNSELING SESSION/S/

CHECKLIST - COUNSELING AT THE BEGINNING OF THE RATING PERIOD

PREPARATION

1. Schedule the counseling zession and notify the Ratee; suggest the Ratee write down or be ready 1o
discuss ideas about expactations and requirements,

2. Gat & copy of the Ratee's position dascription, rating thair, the counsefing checklist, and & blank
evaluation form.

3. Think how each Value and each Responsitility in Part V of the evaluation form applies.
! 4. Decide what you consider necessary for success in each Valug/Responsibility, Be specific.
5. Make notes to help you with counseling.
COUNSELING
1. Explain the rating chain and the roles of each rater,

2. Discuss the position description. If the Ratee has worked in the job before, ask if he/she befieves
the description is accurste.

laa' Discuss items that require top priority effort fareas of specisi emphasis/-tealizing this may change
ter,

4. Discuss each Value/Responsibility in Part V of the evalvation form, Ask the Ratee for ideas about
what Values mean and how hefshe might perform assigned duties.

5. Review the Ratee's written input if [/ | provides it.
6. Discuss what tasks and level of periormance you expect for Success,

1. 1f you ang the Ratee have different views, discuss them until you both are ciear on requizements.
Even If the Ratee disagrees, helshe must understand what you axpsect,

8. Using the DA-established performance standards and the tasks 1o be accomplished give axamples
of Excelience to pive the Ratee specifics t¢ sim for.

8. Ask the Rutee about career goals and training needs.

PREPARATION

1. Schedule the counseling session with the Ratee. Tell himther to come prepared to discuss
sceomplishments and review requiremants and effectiveness of any completed Usining.

2. Review notes from the last session.
3. Consider whather priorities or expectations have chenges.

4., For each Value/Responsibllity, answer these questions: What has the Ratee done? What was
done weli? Why? What could have been done better? Why?

5. Make notes to help fagus when counseling.
COUNSELING

1. Discuss jab requirsments and arees of speciel emphasis and priorities thet have changed o that
arenew. Ask the Ratee If helshe is having problems snd needs your telp,

2. 1 the Ratee gives writtan input, review it,

3, Tell how the Ratee is doing. Talk specific examples of observed actionsiresults. Discuss
ditierences in your visws. Dffer assistance if needed. The goal is to heip the Retee succee?.

4. Give examples of Excellence that occurred or could have occurred.

5. At feast during the midpaint counseling session, discuss the Ratee's cereer poals, the
affectiveness of training, and the Ratee's potentiel to periom higher ievel or different taskz.

AFTER COUNSELING

1. Follow the same procedures for documenting, initialing. and dating a5 you did for the initia!
2. At the end of the rating period, use the checklist to prepare the Rates's evaiuation, Then attach
the Counseling ChecklistfRacard to the performance evaluation for use by the rating chein. After
the Senior Rater signs the performance evaluation, ({1} | retuns it to the Rater to discuss with the
Ratee. After the Ratee signs, the Rater submits the svaluation with the checkiist te the servicing
personne! office for filing.

DA FORM 7223-1,MAY 83

Replaces DA Form 5387, DEC 86, which is obsolete on 31 DEC 94

USAPPC V1.



DA KESPURDIDILINIED S8 TR Diinmmus o0 rmes e -

To derive Responsibilities ratings, think sbout the tasks that were performed under each
3esponsibility and apply the follawing performance standards which are written at the Success
Meets] level; e.g., the Ratee usually:

TECHNICAL COMPETENCE. Has knowledge, skills and abilities to do the work. Produces
1cted quality and volume. Meets deadlines, Works with right amount of supervision, Gets
Jreg fesults.

ADAPTABILITYANITIATIVE. Can work under pressure or duting changing conditions. Is willing to
try new ways. Suggests better ways to do business. Seeksiaccepts developmenta! opportunities,

WORKING RELATIONSHIPSICOMMURICATIONS. As 2 team member, works well with group
and helps others get the job done. Expresses ideas cleatly. Follows instructions or esks for
clatification. Shows respect and is courteous, Shows concern for customer.

RESPONSIBILITY/DEPENDABILITY. Accepts responsibility for own ections. Kesps work ares in
order and equipment maintained. Uses supplies, equipment and time as intended. Complies with DA
emphasis programs, e.g., Tota! Army Quality FALY, safetylsecurity, internal cantrol, inventory
managemant, quality assurance, EEDJAA. Schedules nonemergency laave in advance 1o avoid
pdverse impact to work unit effectivenass.

FOR POSITIONS WITH SUPERVISORY DUTIES:

SUPERVISION/LEADERSHIP. Sets and communicates unit goals that refiect organizational goals.
Implementsicomplies with appropriate DA emphasis pragrams. Sets standardfisads by example.
Takes timely/appropeiets persannel actions, Recruits/retains guality force. Motivates, challenges
and develops subardinates, through counseling on expectations, performante, and career goals;
svaluates timely. Resolves conflict and maintaing order.

EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION /EEG/AA). Applins EEQ principles
1o all aspects of personnel management fe.g., hiring, training, work assignments/schedules,
disciohine, caunseling snd awsrds). s appropriate, tekes immediate comective action if saxusl
harassment or other disciiminatoryluniair treatment is observed, reported or suspected. Provides
leadership and emphasis to the execution of the Atfiimative Employment Pian. Participates in
EEOIAA activities and encourages subordinates to do so.

COUNSELING RECORD/INDIVIDUAL PERFORMANCE STANDARDS

RATEE/RATER/
DATE OF COUNSELING INT. RATER) KEY POINTS MADE
SENIOR RATER INITIALS
INITIAL , -Clean & Washdown areas of responsibility at least once per guarter.
(b)(6) | -Perform as section POC for turn-in of materials and inventory.
[ i | -Comply with shop policies & procedures. )
-Attend at least one outside source of training in water, wastewater, stormwater or collections
41 for continuing education units. Failure to attempt may result in loss of certification.
|
/5/e/ N, .
7w - | : 7@)
Gptianal A(b)(s) 11 flemwe per‘xo»:) C («wy. - e;c{euﬁe.r) H you
|
| A
' 5‘%[0( /{ ; 46 LI/SQ/&’}/— - CCL;,J.SOJQU O 5&3—?@. wor‘h
4 | . < .
: | P ro‘::&.“’c,. L e QQU \‘{)M-G_o\,f{’ ) SW:(‘H:'\} >
L, { prise T world. |
WRRINT -t |~ewswe §wé Formovers for slaFd <a~74r3-'1{7~
]7 .
‘7”1\!(01 1' - c)ou ut c(a.e.-c,L sa"‘?dﬁ C ordSt J‘uu‘&< ol S
j wh e Letive  all secTio~ JofS.
]
LATER
{Optivnal]
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B. .£ SYSTEM CIVILIAN EVALUATION REF [ [
For use of this form, see AR 690-400; the proponent agency is ODCSPER 2 0 St.f‘ LUUUY

PART | - ADMINISTRATIVE DATA

a. NAME fLast, First, Micale initial) b. SSN o. POSITION TITLE, PAY PLAN, SERIES AND GRADE
6 [(bY6Y ]  |Maint Mech WG-4749-9-05
d. ORGANIZATION ] o. REASON FOR SUBMISSION
PW, M&R DIV., Repair & Utilities Sec;i%n, g2 [X]annuaL [ |seeciat
f. PERIOD COVERED fYYMMDD) 7 ¥ Jq. RATED MOS. h. RATEE COPY (Check one and date)
FROM 990130- THRU 00GI3T 12 [X] aiven 10 RATEE [ ] FORWARDED TO RATEE
PART Il - AUTHENTICATION
hast, First, il i $ib)(6) : A= “IDATE
(b)(6) ; 7 /002
GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT e v
WS-09 PW, M&R, Repair and Utlities Sectiom
b. NAME OF INTERMEDIATE RATER rptonaiiiast, Firss, Mi SIGNATURE DATE

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT

> .3
ENIOR RATER fLaat, Fist, Middie Infia SIGN7rua(h\(B) — %TE .
6 (b)e) | -19-dod "
GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT / / :
WS-11 PW, M&R Division Chief - -
d. RATEE: |understand my signature does not constitute DATE
agresment or disagreement with the svaluations of the Rater S (b) b)(6) A
and Senior Rater, and merely verifies Part | and Part IV data. (6) 7__ / ? - 087
PART 1l - PERFORMANCE AWARD/QUALITY STEP INGREASE"Z
PERFORMANCE AWARD AWARD APPROVED BY &7
PERCENT OF SALARY | AMOUNT
Qs! (GS with Successful Level 1 Rating Only) DATE (YYMMDO) FUND CITE
TQ (Grade/Step):
'PART (V - DUTY DESCRIPTION (Rater} . "
‘8. DALY DUTIES AND SCOPE (7o inciuds as appropriste: pacple, oquiimen, facliies, and dovers). Position Description (p4 Fom 374} is correst: m YES | |NO

Perfarms & variety of tasks to buildings and structures involving multiple trade skills. Work performed is
exgecwd fo be of quality and completed in a timely manner. E%nployee may also be required to perform other
duties as gssigned. Employee will follow all safety and hazardous material SOP's and regulations.

b. AREAS OF SPECIAL EMPHASIS .
Customer service and quality of life.

¢.  COUNSELING DATES FROM INITIAL LATER (Optionall MIDPOINT . LATER (Optional)
CHECKLIST/RECORD 990201 950801
PART V - VALUES fRater/
PERSONAL  |a. BULLET COMMENTS ) s
Commitment | [(h | [(b) | has displayed a strong commitment to customer service and loyalty. )
v A cmc‘f:;::'“ condor, sense of duty and integrity are a credit to himself an an asset 1o Public
L Couage Works and the Ft. Lewis community.
ARMY ETHC U
Loyaity E
Quw s
Selfiess Service
Integrity
. [jm——————————
I DA FORM 7223, MAY 93 Replaces DA Form 5388, DEC B6, which is obsolete on 30 JUN 95

, 1.00
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RAVEE'S NAME (Last, First, Middle Initial

THRU DATE

SOCIAL SECURITY NUMB
gﬁ 990130- - 000131

b, RESPONSIBILITIES

Specific bullet examples of other than "SUCCESS,” are mondatory.
Specific bullet exarmples of “SUCCESS™ are optional but encouraged.

1. TECHNICAL COMPETENCE
Technica! knowledges, skills, abilities
Doing work right/on time
Sound judgement

EXCELLENCE

SUCCESS
{Exceods sid]

{Mewts std}

NEEDS

IMPROVEMENT [ ALS

[(b (b} | has demonstrated the ability to perform quality work in
a va%; of trades, and [( | continues%o dgvelop l'u(é skﬂ?i ﬁ
meets or beats suspense dates and employs good judgement.

2. ADAPTABILITY AND INITIATIVE
Adjusting to change - situations/people
Tryving new things
Seeking self-development

EXCELLENCE

SUCCESS
{Excaeds std)

NEEDS
{Mests std)

IMPROVEMENT ~ TAILS

T(0)(6) “adapts well to changing work Siliations and praclices.
L[LTJTS”&‘Tmtc:k and willing learner.

3. WORKING RELATIONSHIPS & COMMUNICATIONS
Supporting team

(0)(6) [Ts a tcam player. He

: :epls, Fespecis anG supports the
1aeas and positions of others. |

Supporting lea readily understand new
espacting others :
Expressing ideas clearly concepls and expresses himself well.
Listening/understanding
EXCELLENCE  SUCCESS NEEDS FAILS
{Excewds std}  (Meeis std)  IMPROVEMENT
4. RESPONSIBILITY AND DEPENDABILITY !m,u@)_(&s quite dependable, | ['schegules leave well in advance.
Dependebiefreiisble = : L I'can be relied upon to accegt responsability and follow
Maintaining faciliiessequipment instructions. (| maintains tools and equipment in good safe
People/aquipment safety working order; conserves time and supplies
EXCELLENCE  SUCCESS NEEDS FAILS
{Excends std} Moels std]  IMPROVEMENT

Numbers & and & apply to positione with some supervisory dutins

5. SUPERVISION AND LEADERSHIP

Mission focused/performance oriented

Sets standardileads by example

Motivating/developing others

impiernsnting DA emphasis programs/managing resources

EXCELLENG SUCCESS NEEDS
lEmﬁmﬁi (Mests st IMPROVEMENT [ AILS
6. EEQ AND AFFIRMATIVE ACTION
Respeating dignity
Achieving planned actions
Providing oppertunity
Salving problems
EXCELLENCE SUCCESS NEEDS FAILS
(Exceods sud)  (Meets std)  IMPROVEMENT

}

PART Vi - OVERALL PERFORMANCE (Senior Rater}

&. OVERALL PERFORMANCE

X

1 2 3 4 [
SUCCESSFUL FAIR UNSUCCESSFUL

A compieted DA Form 7223.1 was received with this report
and considered in my evaluation and review:

ves  []No texpisin NO in Part Vi b

b, BULLET CP_E@IS {Ferformance/Potential}

RS

L4 (b)(6) ‘/5 [?f ﬁ/ﬂéé’ wp.ﬁ({«( /"Mlgza/f.t"




BASE SYSTEM CIVILIAN PERFORMANCE COUNSELING CHECKLIST/RECORD
For use of this form, see AR 690-400; the propanent agency is ODCSPER

RATER
(b)(©) O —
CRGANIZATION INTERMEDIATE RATER (Optional]
PW, M&R DIV., Repair & Utilities Section
PAY PLAN, SERIES/GRADE RATING PERIOD SENIOR RATER
Maint Mech WG-4749-09 990130-000131 {b)(6)

PURPOSE. The primary purpose of counssling is to define organizational AFTER COUNSELING
mission and values, disouss individual job expectations and performancs,
reinfarce good performance/work related behavior, correct problem 1. Summarize key points of the counseling on the back of this form and
performance/work related behavior, and enhance the Ratee's ability 1o set | initial in the block provided. You may attach additional pages.

and reach career goals. The best counseling is forward looking, o
noneammfmg on the future and what needs to be done better. Counssling | 2. Give the Ratee the form to review/initial,
should pe timaly. Counseling only st the and of the rating is too late since
misunderstandings that impact performance and work related behavior 3. If the Ratee gave written input, attach it.
cannot be resclved in time for improvement before the next annual rating. .
4. Forward the checkiist through the rating chain to the Senior Rater
RULES FOR COUNSELING. who should review and, when satisfied that requirements are in line with
mission needs, initial and date the checklist and return it to you.

1. Fase-to-fage counssling is mandatory for all civiliang in the Base
System. . 5. Give the Retee a copy and keep the original to use for the next
counseling session.

2. Use this form aleng with & working copy of the Evaluation Form
{DA Form 7223) and the Ratee's position description for conducting
performance counseling and recording counseling content/dates,

3. Conduct initial counseling within at loast the first 30 days of each CHECKLIST - LATER COUNSELING SESSION/S/
rating period and again at the midpoint of the rating period.

PREPARATION
CHECKLIST - COUNSELING AT THE BEGINNING OF THE 1. Scheduls the counseling session with the Rates. Tell [[h\(& | tc come
RATING PERIOD prepered 1o discuss accomplishments and review requirements end
PREPARATION effactiveness of any compieted training.

1. Schedule the counseling session and notify the Ratee; suggest the 2, Reyiaw notes from the last session.

Retee write down or be rsady to disouss ideas about expectations and

requirements. 2. Consider whether priorities or expeoctations have changed.

4. For sach Value/Responsibility, answer these questions: Whet has the

2. Gat 8 copy of the Ratee’s pasition description, rating chain, the Retec done? What was done well? Why? What could have been done

counsaling checkhist, and a biank evaluation form, H 7 Why?
3@%&,&%"’: :g’pa\::‘?e and each Responsitliity in Part V of the E. Make notes to help focus when counseling.
c. Dagitle what you consider necessary for success in each COUNSELING
lua/Responsibility. Be spacific. 1. D;scus&{ob reguiwgents and M”Afs :f t'a;pe'@c‘:iatlo ery;p;x:zg aind h;;riptiﬁss
i i that have changed or that are new. e Ratee i e iz having
§. Make notes to help you with counseling. problems and fs your help.

Coun @ 2. If the Ratee glvas written input, review it.

1. Explain the rating chain and the roles of each rater. 3. Tell how tha Rates is doing. Talk specific examples of obsarved

2. Discuss the position description. If the Ratee has worked in the job actions/results. Discuas differences in your views, Offer assistance |
before, ask if he/she believes the description ie acourate. needed. The goal ie  help the Rates succesd.

3. Disouss items that require top priority effort fareas of special 4. Give exampies of Excelience that occurrad or could have occurred.

“ J—eaizing this may change later. ‘6. At least during the midpoint counsaling session, discuss the Ratee's

o st . 3 ¢ ia! 10
4. Dinoust saeh Value/Responsibility in Part V of the evaluation farm. Ask | Sareer goals, the effectiveness of training, and the Ratee’s potential
m%ﬂﬁ o7 ihans about what Values meen and how he/she might perform higher level or different tasks.

porform sssigned duties. AFTER COUNSELING
&. Revisw the Rates's written input if he/she provides it.

1. Follow the same procedures for dosumenting, initialing, and dating as
6. Discuss what tsks end level of parformance you expect for Success. | YOU did for the initial session.

2. At the end of the rating period, use the aheoklist to prepare the
Ratee’s eveiuation. Then attach the Counssiing Checklist/Record to the
performance evaiuation for use by the rating chain. After the Senior
Hater signs the performance evaluation, hefshe returns it 1o the Rater to
disouss with the Fatse, After the Ratee signs, the Rater submits the
evaluation with the checklist to the sarvicing personnet office for filing.

7. ¥ you and the Ratee have different views, discuss them until you both
are clear on requirements. Even if the Ratee disagrees, hefshe must
understand what you expeoct,

8. Using the DA-established performance standards and the tasks (o bs
apco’m ed give examples of Excellence to give the Ratee specifics to
aim for,

8. Ask the Rates asbout career goals and vaining needs.

[T FORM T223-1,MAY ez Replaces DA Form 5397, DEC 88, which is obsolete on 31 DEC 84 UBAPPC V1.00




DA RESPONSIBILITIES AND PERFORMANCE STANDARDS

To derive Responasibilities ratings, think about the tasks that were
performed under sach Responsibility and apply the following performance
standards which are written at the Success (Meets/ level; e.g., the Ratee
usually:

TECHNICAL COMPETENCE. Has knowledge, skills and abilities to do the
work, Produces expected quality and volume. Meets deadlines. Works
with right amount of supervision. Gets desired results.

ADARTABILITY/INITIATIVE. Can work under pressure or during chenging
conditions. Is willing to try new ways. Suggests better ways to do
business. Seeks/acoepts devel tal opportunities.

WORKING RELATIONSHIPS/COMMUNICATIONS. As a team membsr,
works well with group and heips others get the job done. Expresses
ideas clearly. Follows instructions or asks for clarification. Shows
respect and is courteous. Shows concern for customer.

RESPONSIBILITYDEPENDABILITY. Accepts responsibility for own
agtions. Keaps wark aroa in order and equipment maintained. Uses
supplies, equipment and time as intended. Complies with DA emphasis
programs, e.g., Total Army Quality (TAQ/, safety/gecurity, internal
cantral, inventory management, quality assurance, EEO/AA. Schedules
nonemergency leave in advance to avold adverse impact to work unit
effactivenass.

FOR POSITIONS WITH SUPERVISORY DUTIES:

SUPERVISIONALEADERSHIP, Sets and communicates unit goals that
refiect organizational goals. Implements/complies with appropriate DA
emphasis programs. Sets standard/ieads by example. Takes
timely/appropriate personnel actions. Recruits/retains quality force.
Motivates, challenges and develops subordinates, thraugh counssling on
expectations, performance, and career goals; evaluates timely, Resolves
conflict and maintains order.

EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION (EEQ/AA).
Applies EEO pringiples to all aspects of personnel management (e.g.,
hiring, training, work assignments/schedules, discipline, counseling and
awards). As appropriate, takes immediate corrective action If gexual
harassment or other disoriminatory/unfair treatment is observed, reported
or suspected. Provides leadership and smphasis to the execution of the
Affirmative Employment Plan, Participates in EEO/AA activities and
ancourages subordinates to do so,

COUNSELING RECORD/ANDIVIDUAL PERFORMANCE STANDARDS

RATEE/RATER/
DATE OF INT. RATER/
COUNSELING SENIOR RATER KEY POINTS MADE
INITIALS
INITIZ T (b)(6) .jcominues to progress.
®e
I
990201 ; |
|
~ |
: |
LATER /
(Optional}
MIDPOINT The importance of updating his resumex was discussed.
990801
LATER
{Gational}

REVERSE, DA FORM 7223-1, MAY 93
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For uss of this form, see AR 830-400; the proponent agency is ODCSPER

BASE SYSTEM CIVILIAN EVALUATION REPORT

PARY | - ADMINISTRATIVE DATA

8. NAME (last, First, Midle fnis) bSSN ¢, "POSITION TITLE, PAY PLAN, SERIES AND GRADE
(b)6) | [(h)(B) Utility Systems Repairer/Operator WG-4742-09
¢. DRGANZATION Public Works, Utilities Division, Wastewater Treatment u. REASON FOR SUBMISSION
Plant Section X anunt [ 1 speci
I, PERIDD COVERED /YYMMOO) 'u. RATEDMOS. 1 b RATEE COPY (Check ane and date)
FROM 030501 THAY 040430 [ GIVEN TO RATEE FORWARDED TO RATEE
PART 11 - AUTHENTICATION
2. NAME DF RATER st foss dtite botind SIGNA R DATE
(O R s/19/c¥
GRADE/RANK, ORGANIZATION, DUTY ASSISNMENT .| e
WS-09, Public Works, Utilities Division, WWTP Section Supervisor
b MAME OF INTERMEDIATE RATER Apucionsiilast, Feat, Mty SIBNATURE DATE
GRADEIRANK, ORGANIZATION, DUTY ASSIGNMENT
SR - _
—(b)(6)
¢ MAME 0F Fon, Mk ik mﬁ( DATE
(b)(6) i , e e b 7
GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT . v
GS-13, Public Works, Utilities Division Chief (S— ]} |
4. RATEE: | undarstand laes not constitute agreement e ———
soroemian Wi tha el ons o the it snd Samer e, ond merey veting | ZONAY(D)(6) e
Part | and Part N data, ‘(b)(‘ 5 H0-04
PART L PERE] ]
PERFORMANCE AWARD AT RTTRUYCEDT o
PERCENT OF SALARY AMOUNT
0S! GS with Succassial Leval | Rating Duy) DATE /YYMADD] FUND CITE

10 Eradaiag);
PART IV - DUTY DESCRIPTION fater/

#. DAILY DUTIES AND SCOPE 7o isciek a2 wesruprite: pogole. apuiment fesiics, and wodeczl. Position Dascription foa Fams 129 Is comect:

Serves as an o

r and repairer of the wastewater treatment plant, collections systems, washrack facilities, lift
stations, stormwater treatment systems, oil skimmers and oil/water separators and their associated equipment.

Xiwes | Jw

b. AREAS OF sPECIAL empHASIS Washracks

INITIAL LATER (ptional MIDPOINT LATER /Optianal
© COUNSELING DATES FROM CHECKUISTIRECORD 5/30/03 11/19/03
_PARTV - VALUES Rater!
PERSONAL a. BULLEY COMMENTS
Commitmest
¥ Compatence
A Candor
L . 2
ARMY ETHIC U
Loyalty E
e s
Selliess Service
Wiagrity

DA FORM 7223, MAY 83

Replaces DA Fum 5388, Bic iﬁ, m: m on 30 JUN 85

USAPFC V1.0



RATEE'S NAME dast, First, Middle Initisl]

SOCIAL SECURITY NUMBER °| THRU DATE

030301 - 040430

b. RESPONSIBILITIES

Specilic bullat examples of other than “SUCCESS,” are mandatory.
Specific bullet examples of “SUCCESS™ are optional but encouraged.

1. TECHNICAL COMPETENCE

[(bY] [(b)( ] is a compentent operator and an excellent repairer. [(b]

mf‘m““"m“ﬁf;,;m" — uses owledge and experience in smgtmgbhis co-workers
i and supervisor in maintenance skills. [(b_has been assigned
r%’alr and operations duties of the centralized washracks. The
SW Washrack is substantially complete this rating period and the
EXCELLENCE SUCCESS mus | improvements are significant and are anticipated to reduce repair
(Exceads std) Meetsstd)  NEEDS IMPROVEMENT costs].
2. ADAPTABILITY AND INITIATIVE by ‘(‘b)( -has had lhttle trouble adjusting to changrin%:ituations.
%dipsmn 1 mch::ue-simtinnslaenm %ogdﬁ 10% persg:ixll,nel. (b]was recently %ss1gneld wast alcésks @
rying new things . ltb11s willing to try new ways of completing tasks.
Seckingsalt daveoprent bas satisfied the critéria for Success o this StAndard.
EXCELLENCE SUCCESS FALLS
(Excesds std) Mestsstdf  NEEDS IMPROVEMENT
3. WORKING RELATIONSHIPS & COMMUNICATIONS (Y] [(b)( | supports team efforts and encourages his co-workers to
Supposting team do the same. His back%_mund and training really show through in
Rospectiog dlhcs his abililty to carefully listen and evaluate problems/issues
e andestanding states his ideas clearlPLar;d always asks for c_lanﬁcat% if (]
’ doesn't understand. [(h’ is very customer oriented. has
satisfied the criteria for exceliénce in this standard.
EXCELLENCE SUCCESS FAILS
Emf%w Meetsstd)  NEEDS IMPROVEMENT :
4. RESPONSIBILITY AND DEPENDABILITY (b} (b)( | has proven to be very reliable & dependable. His
pondablsirelistle knowledge of maintaining equipment & tools has increased this
?‘m mmmm section's ability to do so._[(n] follows shop policies and schedules
pzm;mmm“{gw leave well in advance. (b has taken on the additional duties |
property book mana§emen; for the section and HWT for exterior
EXCELLENCE SUCCESS plants. “[(b| has satisfied criteria for excellance in this standard.
FAILS

Mepts st} MEEDS IMPROVEMENT

Em’eﬁw

Numbers & and € apply to positians with some supervisory duties

£, SUPERVISION AND LEADERSHIP
Mission focusediperfarmance oriented
Sets standardfieads by exsmple
Mativating/developing others
impismanting DA emphesis programs/managing ressurces

EXCELLENCE
T

SUCCESS FAILS
Mests sta} NEEDS IMPROVEMENT

8 EE&MD AFFdimn}fiMNE ACTION
specting digait
Achisving ﬁmmx actions
Providing oppertunity
Soluing problems

EXCELLENCE
{Excagds std)

SUECESS

Meets std] FALS

NEEDS IMPROVEMENT

PART Vi

- OVERALL PERFORMANCE /Senior Aater)

& OVERALL PERFORMANCE

@ W |

FAIR

X

1

3

SUCCESSFUL UNSUCCESSFUL

& completed DA Fonn 7223-1 was received with this report and considered in my
evalustion and review:

X ves

() wo depinin i e i

&, BULLET COMMENTS fPerformance/Potentisl)

. REVERSE, OA FORK 7223, MAY 83

VBAPRC V1D



BASE SYSTEM CIVILIAN PERFORMANCE COUNSELING CHECKLIST/RECORD
For use of this form, see AR 690-400; the propenent agency is ORCSPER

RATEE RATI

[(hY(] A. (b)Y (b)(6)

ORGANIZATION NTERMEDIATE RATER (ptional
PW, Utilities Division, WWTP Section

PAY PLAN, SERIESIGRADE RATING PERIOD SENIOR RATER
WG-4742-09 5/1/03 - 4/30/04 (b)(6) |

PURPDSE. The primary pupose of counseling is 1o define organizations! mission and velues, discuss | AFTER COUNSELING

individuat job sxpectations snd perlormance, reinforcs yood parformancejwork refated behavior, correct
problem Tg:dwmancl)wmk related behavior, and enhance the Rates's abiity to set and reach caraer
goals. The best counseling is forward looking, concentrating un the future and what nesds to be done
better, Counseling should be timely. Counseling only at the end of the rating is too lats since
misunderstandiaps thet impact performance and work related behavior cannot be tesolved in time for
improvemsnt bafore the next snnual rating.

RULES FOR COUNSELING.

1. Face-to-face counseling is mandatory for afl civilians in the Base System.

2. liss this farm slonp with a warking copy of the Evaluation Form

{04 Form 7223} and the Ratee's position description for conducting perfoimance counsefing and
recording counseling content/dates.

3. Conduct initiel coun within at least the first 30 deys of sach rafing period and again at the
midpoint of the rating persi »

1. Summarize key points of the counseling on the back of this form and initial in the block provided.
You may attach additions! pages.

2. Give the Ratee the form to teviewfinhtiel,

3. If the Ratae gave written input, ettech it.

4. Forwerd the checklist through the rating chain 1o the Sanior Rater who should review sad, whan
satisfied that requirements are in line with mission ngeds, initia! and date the checklist and retura it
1o you,

5. Give the Ratee & copy and kesp the origing! to uss for the Aext counseling session.

CHECKLIST - LATER COUNSELING SESSION/S/

PREPARATION

CHECKLIST - COUNSELING AT THE BEGINNING OF THE RATING PERIOD

1. Schedule the counseling sessiun with the Ratee. Tell himther to came prepered to discuss
accomplishments and review requivements and effectiveness of sny completed training.

PREPARATION

1. Schedule the counseling session and notify the Ratee; suggest the Hatee write down of be resdy to
diseuss idess shiout expectations snd tequirements.

2. Get & capy of the Rates's position description, rating chain, the counseling chacklist, and 2 blank
evaiuation form.

3, Think how each Vajue and esch Responsibility in Part V of the evaluation form applies.

4. Decide what you consider pecessery for success in sach ValuefResponsibility. Be specific.
§. Make notes to help you with counseling,

COUNSELNG

1. Explain the rating chain and the roles of each rater.

2. Discuss the position description. 1f the Ratee has worked in the job before, ask If hefshe beliaves
the description Is accurate.

g. Discuss items that require top privrity eliort fareas of specis! emphasis)-vealizing this may change
e,

4. Discuss each Value/Responsibility in Part V of the eveluation form, Ask the Retee for ideas sbout
what Values mesn and how helshe might perform assigned duties.

§. Review the Ratee's written input if hefshe provides it.
€. Discuss what tasks and level of petformance you expsct for Success.

1. 1f you end the Rates have different views, discuse them until you both are clear on requirements.
Even if the Rates disagrees, ha/she muzt understand what you expect,

8. Using the DA-sstablished performance standards and the tasks (o be accomplished give examples o
Excelience to give the Ratee spscifics te sim for.

¢, Ask the Ratee about career goals and training needs,

-1 5. Make notes 1o halp focus when counseling. -

2. Revisw notes from the last session.
3, Consider whether pricrities of expectetions have changed,

4, For each Value/Responsibllity, answer thase questions: What has the Ratee dane? What was
done well? Why? Whet could have been done better? Why?

COUNSELING

1, Discuss job requirements and arees of speciel emphasis and priovities that have changed or that
are new. Ask the Hates if hejsha is having problems end needs your help,

2. 1f the Fatee gives written input, review it.

3. Tell how the Ratee is doing. Talk spacific examples of observed sctionsirasults. Discuss
ditierences i your views. Dffer assistence i! needed. The goal is to help the Hatee succeed.

4. Give examples of Excelience that occurred or coudd have oceurred.

6. (7] luast duting the u&dpnhi counseling session, discuss the Ratee's career goals, the
effectivensss of Wraining, nd the Retee’s potential to perform higher tavel or ditferent tesks.

AFTER COUNSELING

1. Follow the same piunodmes for dacumenting, initialing, end dating a5 you did for the initist
session.

2. At the end of the rating period, use the checkiist to pregare the Rates's evaluation. Then ettach
the Counseling Checklist/Record to the performance evaluation fur use by the rating chaln, After the
Seslor Rater signs the parionnance evalustion, hejshe retums it 1o the Rater to discuss with the
Ratee. Ahor the Retee sigas, the Rater submits the evaluation with the checklist to the servicing
parsonnel office for filing.

Tk FORM 72231 MAY 83

Repiaces DA Form 5357, DEC B8, which is absolate on 31 DEC 84

USAPPC V200



DA RESPONSIBILITIES AND PERFORMANCE STANDARDS

To darive Responsibilities tatings, think aheut the tasks that ware performad under each
Responsibility and apply the following performance standards which are written at the Buccess
{Meets) lavel; u.g., the Ratee usually:

TECHNICAL COMPETENCE. Has knowledge, skills and sbilities to do the work. Produces expected
quality and volume. Meais deadiines. VWorks with right amaunt af supervision, Gets desired results.

ADAPTABILITY/INITIATIVE. Con work under pressure or during changing conditions. s willing to
try now ways. Sugpests better ways to do business. Seeksfaccepts developmental spporionities.

WORKING RELATIONSHIPSICOMMUNICATIONS. As & team member, warks well with group and
helps ofhers get the job done. Expresses ideas clearly. Follows instructions or esks for clarification.
Shows tespect and is courteous. Shaws concemn lor customer.

RESPONSIBILITY/DEPENDABILITY. Accepts responsibilty for own actions, Keeps work sres in
order and equipment maintained. Uses supplies, equipment and time as intended, Complies with DA
emphasis pragrams, ¢.g., Totel Army Ouality [TAQ, saletylsecigity, intarnat conte), inventory
management, quality sssurance, EEQIAA. Schedules nonemergency teave in advancs to svoid
adverse impact to work unit effectiveness.

FOR POSITIONS WITH SUPERVISORY DUTIES;

SUPERVISION/LEADERSHIP, Bets and communicates ualt goals that reflect organitatianal goals.
Implemantsicomplios with spptopriate DA emohasix programs, Sets standardflaads by example,
Takes timelylapproptiate personnel actions. Recruitsiretaing quality force. Motivates, challsages
and develops subordinates, through counseling on expectations, performance, and carest goals;
eveluates timely. Rescives conflict and maintains order.

EQUAL EMPLOYMENT OPPDORYURITY/AFFIRMATIVE ACTION [EE0/AA). Applies EED principles
to all aspects of personnal management /.g., Aiving, training, work assignments/schediles,
diseiplins, counseling and swards]. As approptiate, takes immediate corrective action If sexual
hatassment or pther discriminatoryjunfair tleatment is obsesved, reported or suspected. Provides
leadership and emphasis to the sxecution of the Affirmative Employment Plan. Particoates in
EEQIAA ectivitins and encourages subordinates to do so.

COUNSELING RECORD/INDIVIDUAL PERFORMANCE STANDARDS

RATEEIRATER]
DATE OF COUNSELING INT. RATER] KEY POINTS MADE
SENIOR RATER INITIALS
WITIAL )6) -Complete assigned PM by suspense dates.
-Complete assigned Operations & Recordieeping per procedures.
-Perform washrack & storm treatment equipment maintenance per TMs and SOPs.
Co 05 | | -Meet QA requirements for assigned work.
,60 | | -Comply with shop policies & procedures. )
5 i -Attend at least one outside source of training in water, wastewater, stormwater or coliections
? for continuing education units. Failure to attend training may result in loss of certification.
LATER
{Optional}
e N - _ ; ] v
WIDFOINT | raiv, vy L \,___.54 6,.( 2009 - Tw ,}\.g{w ;\C ff\(r(;} 4c~§
- M“

el

A, LY E«‘?,» L {

Jeags - wfoéwgs » u/“slwrhcé/Sl

LATER
{Gptionall

REVERSE, DA FORM 7223.5, MAY 83

UEAPIC ¥2.00
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N O e A 9402y & GOl O

CIVILIAN PERFORMANCE R  IG ;
Fo. use of this form, see AR 650400, Ch B3¢ tha o : o is DCSPER ﬁVO
. PART | — ADMINISTRATIVE DATA
1. NAME (Las!, First, M1} AND SSN . 2. NAME AND T‘ON [o1] EMPLOYIgG ?fFlCE
(b)(6) D mmgmg- oF eﬂe.weeem& gg& ?gnsma
OPERRTIONS AND MN»TCNM‘E
3. POSITION TITLE AND NUMBER, PAY PLAN,'SERIES AND w) BRANCH
GRADE/LEVEL 28ans &0 saN TATEH TN
WKTER TREATMENT PLART OPERATOR WKTER [ WASTEWATER PLANT S
We-5409-09 F84 |27 FoeT LEWIS, wh 98433-5000
& PERIOD COVERED &, UNDER SUPERVISION OF | 6. TYPE OF RATING 7. 1F PROBATIONARY, INDICATE
CURRENT SUPERVISOR g ANNUAL RECOMMENDED ACTION
rrom: 3 O AN 93
% . @ D SPECIAL RETAIN R -
To: 2 JAN 94 rrom: O T /2 [] FrosaTiONARY 57 52 attcnady | o1 ON
PART 1l — PERFORMANCE EVALUATION B
& JOB ELEMENT CE ‘RATING JOB ELEMENT ch RATING
a b e 't ¢
L FaeilsTIES OPERRTIONS Y | EXC 5. Terae Aemy Qualiry Srmer Y @_XL_T
\ / - - g - i
iz RecorprempinG ¢ Compumiearous) Y |EXC (o Fresir1ES Mawrenancel N |EXC
CHEMICIDL] TREARTMENT N
3 WD sAMeis  AwarNsis [ Y | ExXC 1] Resoures Gonserverion| N |EXC
4 Fou e Manrenmice M | N TEXC

8. ELEMENT RATING EXPLANATION

|. No syskem fai lures
2 ND II\S\“X\CeS O‘F %\\K '\"0 ?rom{\\{ dam‘% ﬂ C. +‘m¢f7 mahrer, l
3. No deficiercies in ckemm ')’T’éﬂd’m{' oll 6@;*,«.;3),3 wed prorer ty
Coré: I
4. N:msiro»rres of lack of proper egu Prnen'f maintemrce and o
PM was performed on time. m
5, ?W%mzue po\/‘hc,pa‘/?f in +he TR program.

Geuard ian CDnC-Ef jead and G
;:O;;fﬂf% iifok an arhce #;3 Ceustle

o M
Yhe, PO(YPADSP}K.{@ Prog}'am' ( maafr{‘am5 2% Wf %Lemea&/&améf

ired’ W Cross-tain f-r
g‘:ad:mz‘r}lwﬂgjh %u;cegved on on-the &{5/7‘93/ ‘1‘%‘5
exspc;dmoas il ot Well 12 ; ® 7)04’/(6/ a[;b{ey [
Preventive Mea’mm d(m +he kbcic/" 0}(6@ F e &rf’fo;a .
mn‘ﬁ‘tladwc"f’ /’rarﬁm-/o/;fh/i;@— yma’
sa.mpl ‘?‘&kt'ﬁ IHSJ(PV&‘{“'O/?S §£mp/€> o S omers

ts o f
- e rodtlon of SGMD}C YeSU&L / T bl
- gga&m;i@mﬁm@5fa -@m H:E’S@f'c a)"‘mjj i resan ©

P23

oPPeor onC . |
7- No A(:‘?CC\cnme S\ vesopwte (hnser vation .
DA FORM B398, DEC 86 DA FORM 5396-R, MAY BE MAY BE USED

, " OPF/EPF
cory:  Dleweover D sueevison 0 OPFERE D orwen



PART Il ~ PERFORMANCE EVALUATION (Continued)

8 ELEMENT RATING EXPLANATION (Conrtinued)

PART I — INDIVIDUAL DEVELOPMENT PLAN

i 10
i
PART IV - SENIOR EXECUTIVE SERVICE (SES) ONLY
LB RECOMMENDATIONS 12 RATING OFFICIAL APPROVAL
PERFORMANCE SALARY PERFORMANCE
RECOMMENDING OFFICIAL SALARY AWARD (BONUS) ADJUSTMENT AWARD (BONUS)
RATING > e a 5
a
Yes | wno YES NO
SURPERVIBQR
REVIEWING QFFICIAL (Optional) g3 %
ERFORMANCE REVIEW BOARD

Vote: SES members may respond in writing to their initial ratings. They also may request higher executive level review either befare

Subchapter 5.

atings are submitted to the Performance Review Board or after final rating is assigned, but not both. See AR 690-800, chapter 820,

PART V¥ ~ COMMENTS

13.

PART Vi — SUMMARY RATING LEVEL

HIGHLY
SUCCESSFUL

1 FULLY
SUCCESSFUL

MINIMALLY ACCEPTABLE/

s
&EXCEPT IONAL SATISEACTORY
%

H

UNACCEPTABLE/
UNSATISF ACTORY

PART Vil - AUTHENTICATION

x&-&b 8 st TITLE (E)'(“GW)”M """"""""""" Ty & DATE
B8 Hraneh, Z5Jaw I
16&., R.E'VwaiNG OFF'!‘E;!AL {Opticnal) NAME AND TITLE i ; ¢ DATE
17¢. PRE REPRESENTATIVE NAME AND TITLE &, sucmwué& u DATE
{164 mERLstal NAME AND TITLE | & (5VET B 7 - © DATE

‘Ubl ,,,,,,, ,..5_}97\; ,_‘ ( )(J o ! 92‘7, dﬂ;"’ ?}/
(£ q(b) 6) n ’ {b)(6) T <. DATE

|

25 ot T

AGE 4. D4 FORM 5388, DEC 86




C AN PERFORMANCE PLAN

F o1 use of Trs form. see 4.4 680-400, Chapter 430: the progonent agency is DCSPo « PAGE 1 OF 2 PAGES
PART | ~ ADMINISTRATIVE DATA
1 NAME (Last, Firsl, M1) AND 85N 2. NAME AND LOCATION OF EMPLOVING OFFICE
©)6) HQ, I CORPS AND FORT LEWIS
_ﬁm e AN RO T T DIRECTORATE OF ENCINEERING AND HOUSING
POSITION YITCE AND NUMBER. - OPERATIONS AND MATNTENANCE BRANCH
. ROADS AND SANITATION BRANCH .
WATER TREATMENT PLANT OPERATOR WATER/WASTEWATER PLANT SECTIOR
WG-5409-09 #84127 FORT LEWIS, WA G8433-5000
PART It — PERFORMANCE ELEMENTS AND STANDARDS
JOB ELEMENTS CE PERFORMANGCE STANO&RES
@ b ¢
1. FACILITIES Y OPERATES ALL COMPONENTS OF WATER PLANTS, BOOSTER PUMP
OPERATIONS STATIONS, WATER STORAGE AND SWIMMING POCL WATER TREATMENT

FACILITIES IN A4 MANNER CONSISTENT WITH ESTABLISHED OPERAT-
ING PRACTICES SO THAT WITHIN PHYSICAL AND MECHANICAL
LIMITATIONS, NO PREVENTABLE REGULATORY VIOLATIONS OCCUR, AS
DETERMINED BY MANAGEMENT. MAINTAINS ROUTINE AND SPECIAL
OPERATIONS OF THE PLANTS IN ACCORDANCE WITH ESTABLISHED
PROCEDURES AND SUPPLEMENTAL WRITTEN OR ORAL INSTRUCTIONS.-

"TWO OR THREE MINOR FAILURES DURING A RATING PERIOD TO PER-
FORM IN THE ABOVE MANNER, AS DETERMINED BY MANAGEMENT, MEETS
THIS ELEMENT; ONE OR NONE EXCEEDS.

2. RECORDKEEPING AND| Y INFORMS SUPERVISOR AND/OR CO-WORKERS AND RELIEVING SHIFT
COMMUNICATIONS ‘ OPERATORS AS NECESSARY OF UNUSUAL CIRCUMSTANCES, OCCUR-
RENCES, SPECIAL INSTRUCTIONS OR PRECUATIONS TO BE TAKEN,
AND DOCUMENTS SAME IN THE DAILY OPERATION LOG. REVIEWS
PREVIOUS LOG ENTRIES AT START OF EACH SHIFT. ACCURATELY
DOCUMENTS LABOR ARD EQUIPMEWT USAGE.

TWO FAILURES DURING A4 RATING PERIOD TO PROPERLY DOCUMENT
THE ABOVE IN A TIMELY MANNER NOT RESULTING IN ENDANGERMENT
TO PERSONNEL OR DEFICIENCY OF OPERATIONS OR TREATMENT AS
DETERMINED BY MANAGEMENT MEETS THIS ELEMENT; ONE OR NONE

EXCEEDS.
3. CHEMICAL TREAT- M A, ACCURATELY PERFORMS CALCULATIONS AND ADJUSTS CHEMICAL
MENT AND SAMPLE FEED RATES, REPLENISHES CHEMICALS AS NECESSARY, ENERGIZES
ANRLYSIS STANDBY EQUIPMENT, OR SUBSTITUTES MANUAL PROCESSES FOR AUTC-

5 MATIC PROCESSES TO ASSURE CONTINUITY OF TREATMENT.

* NOTE: Failure to meet any portion of multiple standards applicable to one job element may
warrant “N?T l\?ET" for the entire element.

(continued}
PART i} — AUTHENTICATION
- (ﬂt{)w(é)imummy """""""""" j DATE SIGNATURE ATE
==
SUPERVISOR ..[ 7 o : ZCmAl T3
i(b)(6) :
2 ®)6 e
mee _ 125m3
OFFICIAL WA)—V -—_»_hl
B ©)6) Syl DT U }
EMPLOYEE" WZ’&:’ 7 X 4T TS Tl /27#3?2'1
|
] —

=Empiovec signeture indicates tha! Giscussion, nat necessority ogreement, has occurred.

BA FORM 5397, DEC 86 DL FORM S357.8, MAY 86 MAY BE USED




Civilian Performance Flan (continued)

NAME:

PAGE 2 OF 2

VWater Trestment Plant Operator

WG-5405-09 #8427

Jdob Elemepts CE

3, (Continued)

L, EQUIPMENT MAINTE- V¥
NANCE AND PM

5. TOTAL ARMY QUALITY Y
IFFORTS

€. FACTLITIES N
MEINTENANCE
7. RESOURCE Iy
CONSERVATION

ferforpance Standands -

ONE MINOR, SHORT TERM DEFICIENCY DURING THE RATING PERIOD, AS
DETERMINED BY MANAGEMENT, CONSTITUTES A MET; NONE AN EXCEEDS.

B. USING PROPER TECHNIQUES, COLLECT AND/OR ANALYZE ROUTINE OR
SPECIAL WATER SAMPLES AS DIRECTED FOR pH, RESIDUAL CHLORINE,
PHOSPHATE, FLUORIDE CONTENT, COLIFORM COKTENT, ETC. RESULTS
WITHIK 10% OF TRUE VALUE CONSTITUTES USEABLE SAMPLE RESULTS.

TWO INSTANCES DURING A RATING PERIOD OF NON-USEABLE SAMPLE .
RESULTS MEETS THE STANDARD; ONE OR LESS EXCEEDS.

INDEPENDENTLY TROUBLESHOOTS, REPAIRS AND MAINTAINS COMPOKENT
OF TREATMENT PLANT, WATER STORAGE, BOOSTER PUMP STATION AND
SWIMMING POOL WATER TREATMENT FACILITIES AND COMPONENTS WITH-
OUT MORE THAN NORMAL SUPERVISION. PERFORMS AND DOCUMEKTS
PREVENTIVE MAINTENANCE (PM) ACTIVITIES WITHIN SPECIFIED TIME-
FRAMES AS DIRECTED.

THREE INSTANCES DURING THE RATING PERIOD OF OVERLOOKING MINOR
MALFUNCTIONS AWD/OK MISSED SUSPENSES FCR PM ACTIONE NOT
RESULTING IN EQUIPMENT DAMAGE OR DECREASED PERSONNEL SAFETY
CONSTITUTES & MET; ONE OR NONE AN EXCEEDS.

TWELVE DOCUMENTED INSTANCES EXEMPLIFYING EFFORTS IN THE ARER
OF TAQ DURING THE RATING PERIOD (SEE ATTACHED EXAMPLES).

TWELVE DOCUMENTED TAQ EFFORTS DURING THE RATING PERIOD
CONSTITUTES AN EXCEEDS; LESS THAN 12 4 MET.

MAINTEINS GROUNDS AND ALL FACILITIES, ON OWN INITIATIVE, IN

4 SAFE, CLEAN AND PRESENTABLE STATE OF APPEARANCE INCLUDING
PLINTING, WASHDOWN OF EQUIPMENT AND FACILITIES, LEWN MOWING
END WATERING, LIGHT BULB REPLACEMENT, SPILL CLEANUP, WEED AND
BRUSH REMOVAL, SPOT PAINTING, ETC.

OVERLOOKING TWO OR THREE OF THE ABOVE ITEMS DURING THE RATING
PERIOD CONSTITUTES A& MET; ONE OR NONE EXCEEDS.

CORSERVES TOCLS, UTILITIES, SUPPLIES AKD EQUIPMENT; MAKES
FULL USE OF AVAILABLE TIME IN DAILY OPERATONS, UTILIZING
SUPPLY CISCIPLINE AND SECURITY MEASURES ADEQUATE TO PROTECT
GOVERNMERT RESOURCES FROM WASTE AND ABUSE. SECURES LIGHTING,
EQUIPMENT AND UTILITIES WHER NOT NECESSARY FOR CPERATIONS.

TWO INSTANCES DURING THE RATING PERIOD OF DEFICIENCY IN THE
ABOVE MEETS THE STANDARD; ONE OR LESS EXCEEDS.

2






YEof L FIolss
BASE SYSTEM CIVILIAN EVALUATIUN REPORT '
For use of g form see AR 680-400; the proponent agency s DCSPER

PART | - ADMINISTRATIVE DATA

2. NAME (Last, First, Middle initial] b. SOCIAL SECURITY NUMBER jc. POSITION TITLE AND NUMBER, PAY PLAN, SERIES AND GRADE
Uh)B) ] e WATER PLANT SUPERVISOR, W5-5409-08
d. ORGANIZATION ; e. REASON FOR SUBMISSION
PUBLIC WORKS, PRODUCTION DIVISION [ ANNUAL ] sePecaL
f. PERIOD COVERED (YYMMDD) 9 msns h RATEE COPY (Check one and date)
FROM  ©70103 ]mau 980102 12 |x }ewen TO RATEE ] ]Fonwm TO RATEE

PART il - AUTHENTICATION

NM%EM)QF_m{LuLﬂTI.MMdM initlal} ?(E)(Gm)“ DATE 4_ TAM 9 6

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT
GS=-12, PUBLIC WORKS, PRODUCTION DIVISION, ‘éHIEF, ROADS AND SANITATION BRANCH
5. NAME OF INTERMENATE RATER (Optionsl) (Last, First, Mi)] SIGNATURE DATE

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT

¢ NAME OF SENIOR RATER (Last, First, Middie initlat) sli (b)(G)
{hVR) }

DATE
/S TN D%

GRADE/RANK ORGANIZATION, DUTY ASSIGNMENT i v
G¥~13, PUBLIC WORKS, PRODUCTION DIVISION, ;—‘HIBF. PRODUCTION DIVISION

¢ RATEE | understand my signaturs does not conlitte (b)(6) L

agresment of disagreement with the evaluations of the Rater | @TE(/e'J %7

and Senior Rater, and morely verifies Part | and Part (V date. ¢

PART Iif « PERFU
PERFORMANCE AWARD AWARD m@u’w
PERCENT OF SALARY ]Auounr

QS! (GS wiih Successiu! Level 1 Rating Onty) DATE (YYMMDD) | FUND CITE
TO (Grade/Step):

PART V.. DUTY DESCRIPTION {Rater)
a. DALY DUTIES AND SCOPE (To include as appropriats: peopls, equipment, iaciiities, and doilars). Pasition Description (DA Form 374) is comect: [ Yee 3 Ne

SERVES AS SUPERVISOR OVER THE WATER PLANT SECTION EXERCISING FULL RESPONSIBILITY FOR
CONTROL OVER WORK OPERATIONS INVOLVING 5 SUBORDINATE WORKERS. OPERATES AND MRIRTAINS ALL
UKITE OF THE WATER TREATMENT PLANT SYSTEMS AT FORT LEWIS. MAJOR WATER TREARTMENT PROCESSES
INCLUDE CHLORINATION, FLUORIDATION, CORROSION CONTROL, pH ADJUSTMENT RND SAND AND GRIT
REMOVAL. MONITORS, MAINTAIN AND ADJUSTS TELEMETRY SYSTEM.

b. AREAS OF SPECIAL EMPHASIS

¢ COUNSELING DATES FROM INTIAL LATER (Cptional) MIDPOINT LATER (Optional}
CHECKLIST/RECORD 970109 870612
PART V - VALUES/RESPONSIBILITIES (Aater)
v PERSONAL |& BULLET COMMENTS
Commitment | *MAINTAINS A WDM3, WTPO3 AND CCS1 CERTIFICRTION
A Competence | *IS AN EEO COUNSELOR

L Candor *IS A LEAD FACILITATOR
Courage
ASMY ETHIC u
 Loyalty
Duty E
Seifless Service s
Integrity

D+ FORM 7223, OCT 82 Replaces DA Form 5396, DEC B6. which 1 oosolete




RATEE'S NAME (Last, First, Middle initial) SOCkH ICURITY NUMBER THRU DA.
T ] |y ] 980102

Spacific bullet examples of "EXCEEDS STANDARDS," or *FAILS" are mandatory.
b. RESPONSIBILITIES Spacific bullst exampies of "MEETS STANDARDS" are optional but encouraged.

1. TECHNICAL COMPETENCE *
Toctmia oes sk, siites SHOWS OUTSTANDING KNOWLEDGE IN ALL AREAS OF WATER
Doing wark right/on time TREATMENT
Sound Judgsment * CONTINUES TO UPDATE AND IMPROVE SHOP SOP’'S

EXCELLENCE SUCCESS NEEDS FAILS
(Exceeds std) (Meets stdj IMPROVEMENT

O O O
2. ADAPTABILITY AND INITIATIVE * G GIN
et ATV e CONTINUES TO INPROVE SKILLS BY ATTENDING TRAINGING
Toging naw thinge. * MAINTAINS CERTIFICATION HIGHER THAN REQ'D
Seaking sell-development

EXCELLENCE SUCCESS NEEDS FAILS
(Exceeds std) (Meets std) MPROVEMENT

0O 4 Od0
3 woaxm EEWMT'ONSH‘P“COWUN‘CAT‘ONS * CONTINUES TO WORK HARD TO IMPROVE WORKING
M b octing others RELATIONSHIPS BETWEEN EMPLOYEES
Expressing idsas clearly * CONTINUES TC IMPROVE COMMUKICATIONS WITH EMPLOYEE
Uilering/indartanding * WORKS WELL SUPPORTING OTHER SHOPS

EXCELLENCE SUCCESS NEEDS FAILS
(Exceeds sid) {Meets std) IMPROVEMENT

O 0
Ay, AND DEPENDABILITY ¢ SERVES AS AN EEO COUNSELOR & LEAD FACILITATOR
Maintaining lacilies/oquipment * PROVIDES TOURS OF FACILITIES TO INTERESTED PARTIES
Conserdng INCLUDING YOUTH GROUPS
PENGE SUCOESS  NEDS  FALS * DOES OUTSTANDING JOB OF MAINTAINING FACILITIES

EXCEL
(Excesds std) (Meets std) IMPROVEMENT

X O O 0

Numbers & and § apply to positions with soms supservisory duties

8. LEADERSHIP AND SUPERVISION * AWARDS EMPLOYEES FOR SUPERIOR PERFORMANCE
Froosgilrpiri b * COMPLETES EVALUATIONS ON TIME
Motivating/developing others

implementing DA smphasis programs/managing 1esowces
EXCELLENCE SUCCESS NEEDS FALS
{Exceods sld) (Meots std) IMPROVEMENT

0 0 O

8. EEQ AND AFFIRMATIVE ACTION * SERVES AS AN EEO COUNSELOR
Seting/achievig ols * EMPLOYEES CROSS-TRAINED AT INCINERATOR
s opporaniy * PROVIDES TRAINING OPPORTUNITIES TO EMPLOYEES

EXCELLENCE SUCCESS NEEDS FALLS
(Exceeds atd) (Meets std} IMPROVEMENT

& Ll g o

PART Vi - OVERALL PERFORMANCE (Senior Rater)

+ OVERALL PERFORMANGE b. BULLET COMMENTS (Performance/Potential]
: - %(b)(ﬁ) ; it o o /,_{ﬂn’?Z
1/ 2 3 4 . 5 ,;r‘éf Z) & [ ,/Jbt o /{j ~ s /'2{1 ' éw“c&f{{f’/
g s
SUCCESSFUL FAIR  UNSUCCESSFUL | /) /m,‘f?l raerd € FE cre /

A completed DA Form 72231 was received with this report and
consigersd in my svaluation and review,

0 vYss [ NO (Explain NO inFart vi b}

REVERSE DA FORM 7223, 0CT 92




[ BASE SYS1EM CIVILIAN PERFORMANCE COUNSELING CHECKLIST/RECORD

For use of this farm see AR §90-400; the proponant agency is ODCSPER

PUBLIC WORKS, OPERATIONS & MAINTENANCE DIV

RATEE . RATER
A, Ry bxey |
ORGANIZATION INTERMEDIATE RATER (Opticnal)

PAY PLAN, SERIES/GRADE RATING PERIOD
Ws-5409-08 3 JAN 97 THRU 2 JAN 98

(b)(6)

PURPOSE. The primary purpose of counseling is to define organizational
migsion and values, discuss individual job expectations and performance,
rainforce good performance/work related behavier, correct prablem
performance/work related behavior, and enhance the Ratee's ability 1o set
and raach career goais. The best counseling is forward looking,
concentrating on the fulure and what needs to be done better. Counsaling
should be timely. Counsellng only at tha end of the rating is too late since
misundarstandings that impact performance and work reiated behavior
zannot be resoived in time for improvement before the next annual rating.

! ~JLES FOR COUNSELING.

. Face-to-face counseling is mandatory for all civillans in the Base
System.

. Use this form along with a working copy of the Evaluation Form
{OA Form 7223) and the Ratea's position description for conducling
performance counseling and recording counseling content/dates.

3. Conduct initial counseling within at least the ﬁrs't 30 days of each
rating pariod and again at the midpoint of the rating period,

AFTER COUNSELING

1. Summarize key points of the counseling ori the back of this form and
initial in tha biock provided. You may attach additional pages.

2. Give the Ratee the form to review/initial,

3. if the Ratee gave written input, attach it.

4. Forward the checkiist through the rating chain to the Senlor Rater
who should review and, when satisfied that requirements are In lins with
mission needs, initial and date tha checklist and return It to you.

5. Giva the Rates a copy and keap the original to use for the next
counseling sessien,

CHECKLIST - LATER COUNSELING SESSIONS(S)

CHECKLIST - COUNSELING AT THE BEGINNING OF THE
RATING PERIOD

OREPARATION

1 . Schedule the counseling session and notify the Ratee; suggest the
_ Ratee write down or be ready to discuss ideas about expectations and
Yaguiramants,

£, Gal s o9 Ratee's position description, rating chain, the
Z -:wm}unq cM&' and 4 "

& blank evaluation form,

'3. Think how each Vaiug ang each Responsibility in Part V of the
, 2valuation form applies.

f4. Decide what you consider necessary for success in each
: iatuelﬁeeponstbimy. Be specific.

i 3. Make notes to help you with counseling.
j COUNSELING
i 3. Explain the rating chain and the roles of each rater,

| 2, Discuss the position description, If the Rates has worked in the job
i ~afore, ask If he/she balieves the description is accurate.

i *. Discuss ltems that require tap priority effort (areas of speciaf
, ~nphasisj-realizing this may change later.

!
. -. Discuss each Valua/Responsibility in Part V of the evaluation form.
© sk the Rates for ideas about what Values mean and how he/she might
© .riorm assigned duties.
.. Review the Ratee's wrilten Input if he/she providas it.
... Dispuss what tasks and level of performance you axpect tor Success.
. I you and the Ratee have differant views. discuss them until you both
<& glawr on requirements. Even if the Fotee disagrees, he/she must
junderelans what you expect,
" 1, Using the DA-establishad performance standords and the tasks te be
§ch(;mp shad give examplas of Excelience to give the Ratee specifics to
sim tof.

"3 Ask the Rates about career goals and waining needs.

|

PREPARATION

1. Schedule the counseling session with the Ratee. Tell him/her to
come prepared to discuss accomplishments and review reguirements and
effactivenass of any completed training.

2. Review notes from the last session.
3. Consider whethar priorities or expsectations have changed.

4, For each Value/Responsibllity, answer these quastions: What has the
Ratee done? What was done weil? Why? What could have bean done
batter? Why?

5, Make notes {o heip focus when counseling.
COUNSELING

1. Discuss job requirements and areag of special emphasis and priorities
that have changed or that are new. Ask the Ratee if ha/she is having
problems and neads your help.

2. If the Ratee gives written Input, raview it.

3. Tell how the Ratee is doing. Taik spacific axamples of obsarved
actions/results. Discuss differences in your views. Offer assistance if
needed. The goal Ig to help the Ratee succeed.

4, Give sxamples of Excellence that occurred of could have eccurred.

5. At lsast during the midpoint counseling session, discuss the Ratee's
caraer goals, the effectiveness of training, and the Ratee's potential to
parform higher level or ditferant tasks,

AFTER COUNSELING

1. Foliow the same procedures for documanting, initialing, and dating as
you did for the initial session.

2. At the and of the raling period, use the checklist to prepare the
Ratee's evaiuation. Then attach the Counseling Checklist/Record to the
performance avaluation for use by the rating chain, After the Senior
Ratar signs the parformance evaluation, he/she returns it to the Rater to
discuss with the Ratee. Aftar the Ratee signs. the Rater submits the
evaluation with the chacklis! to the servicing persannel office for filing.

"4 FORM 7228-1, MAY 83

Ranacas DA Farm 5397, DEC B4, which Is obsa'ate on 31 DEC 24



DA RESPONSIBILITIES AND PERFORMANCE STANDARDS

To derive Responsibilitles ratings, think about the tasks thal were
performaed under aach Responslbility and apply the following
performance standards which are written at the Success (Meets) level
e.g., the Ratee usuaily:

TECHNICAL COMPETENCE, Has knowledge, skills and abillties to do the
work. Produces expected quality and volume. Meels deadlines. Works
with right amount of supervision. Gets desired resuits,

ADAPTABILITY/INITIATIVE. Gan work under pressure or during
changing conditions. ls willing to try new ways, Suggests better ways
to do business. Saeks/accepts developmental oppartunities.

WORKING RELATIONSHIPS/COMMUNICATIONS. As a team member,
works waell with group and helps others get the job done, Expresses
ideas clearly, Follows instructions or asks for clarification. Shows
respact and is courteous. Shows concarn for customer.

RESPONSIBILITY/ODEPENDABILITY. Accepts respansibility for own
actions. Keeps work area in order and equipment malntained. Uses
supplles, equipment and time as Intended. Complies with DA emphasis
programs, 8.g, Total Army Quality (TAQ), safety/security, intarnal
control, inventory management, quality assurance, EED/AA. Schadules
nonemergancy leave in advance to avoid adverse Impact to work unit
sffectiveness.

FOR POSITIONS WITH SUPERVISORY DUTIES:

SUPERVISION/LEADERSHIP, Sets and communicates unit goals that
reflact organizational goals. Implements/complies with appropriate DA
emphasis programs. Sels standard/leads by example. Takes
limely/appropriate personnal actions. Recrultg/retains quality force.
Motivates, challanges and develops subordinates, through counseling on
expectations, parformance, and career goals; avaluates timely. Resolvas
conflict and maintalns ordar,

EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION (EEO/AA}.
Applles EEC principles to all aspacts of parsonnal management {e.g.,
hiring, training, work assignments/schedules, discipline, counssling and
awards). As appropriate, takes immediate corrective action if sexual
harassment or other discriminatory/unfair treatment is observed, reported
or suspected. Provides leadership and emphasis to the execulion of the
Affirmative Employment Plan. Participates in EEO/AA activitles and
encourages subordinates to do so.

COUNSELING RECORD/INDIVIDUAL PERFORMANCE STANDARDS

12 Jun9 7

RATEE/RATER/
DATE OF INT, RATER/
COUNSELING SENIOR RATER KEY POINTS MADE
' INITIALS
INITIAL r(gj(—s-)—**“"/ ~ WILL SUBMIT IJO‘s TO IMPROVE PALNT OPERATIONS & EFFICIENCY
} ~ WILL CONTINUE TO IMPROVE COMMUNICTIONS & WORKING RELATIONSHIPS
_ BETWEEN EMPLOYEES "
Y- ~ 4 .
!L(b)(B) l ] - Werk +o ;MPKC’V‘?/ &«Cﬂofencx( of P izfd’ oPe@://dAS
i 1
LATER ”
{Optional}
e e s . “ A / hd 2 ;
MIDPOINT (b)(6) - 5//,?“.,3&;{ 7Vudf,ya/ﬁ{ sh o (mplo &pcz%ﬁéﬁé

= (ortnue u.pdav{e, plant OP s

LATER
{Opticnal}

REVERSE, DA FORM 7223-1, MAY 93

1993 34202776636
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- D s T T 06Yed COA oBr e A8 S,
7 7
BASE SYSTEM CIVILIAN EVALUATION REPORT
Fot use of this form, sos AR 680408, the propanant agency is DDCSPER
PART { - ADMINISTRATIVE DAYA
a. NAME {Last, first, Middle Initial b SSN ©. POSITION TITLE, PAY PLAN, SERIES AND GRADE
oY [6)6) | fbMBY 1 |Usility Systems Repairer/Operator WG-4742-09
d. ORGANIZATION Public Works, Utilities Division, Wasiewater Treatment 4. REASON FOR SUBMISSION
Plant Section [X] annung SPECIAL
1, PERIOD COVERED /YYmMpp/ o RATEDMOS, . RATEE COPY (Chee one and date)
FROM 00013003 THRY 010102 Kia L awen ot FORVARDED T0 RATEE
PART Il AUTHENTICATION
 NAME OF . M ki SIGNATUR 7576 | um// -
(b)6) | ®)E) ) /7 ot

GRADEMANK, DRGANIZATION, DUTY ASSIGNMENT  WS-09, Public Works, Utilities Division, WWTPGetion Supervisor

b, NAME OF INTERMEDIATE RATER fwsimatitast, fist, M SIGNATURE DATE
GRADEIRANK, ORGANIZATION, DUTY ASSIGNMENT
fs, P, Midse it SIGNATURE |(D)(6) L DATE / T
H)6) B)6) | //9/ 0/
/ LA

GRADEIRANK, ORGANIZATION. DBUTY ASSIGNMENT GM-13, Public Works, ftilities Division Chief

L

€. RATEE: [uadersiand y signature does nof constitute agtsement or (b)(ﬁ) DATE
gi.s“n ;n;u;lml :&h ;:: u&a‘l:::ans of the Rater and Senior Rater, snd werely } / .
| | 7/ /
PART il PERE. oeorwe svmsmsnsrrrsvermenesst 7o/ [/

PERFORMANCE AWARD AWARD APFROVED BY ’ ’
PERCENT OF SALARY AMDUNT
081 /65 with Successiul Love! | Bating Onily! DATE freamio; FuNo CitE
10 deﬁtw
PART IV - DUTY DESCRIFTION (Rarer)
& DAILY DUTIES AND STOPE /70 suieie s sppromite: peois, soviament, lasivns, soitswiaesl, Pasition Description /04 um 224115 comvest: w YE§ u NO

Serves as an operator and repairer of the wastewater treatment plant, collections systems, washrack facilities. lift
stations, stormwater treatment systems, oil skimmers and oil/water separators and their associated equipment.

b. AREAS oF speciat Ewprasis ISO 14001, Plant Library

[X MIBPOINT

EOUNSELING DATES FROM CHECKLISTIRECORD

LATER ptionslf

LATER {Optivnalt

INTLAL
02/02/00

07/21/00

PARY V - YALUES fforer

PERSONAL & BULLET COMMENTS
Commitment
¥ Corpetence
A Cendor
L Courage
ARMY ETHIC U
Loyelty E
Buty S
Seffiess Service
Integelty
P [ { {
D4 FORN; 7225, MAY 83 Repiaces DA Furrn 5388, DEC 86, which is cbsaists o 30 JUN 85 ot usAPFe V19!




RATEE'S NAME fLast, First Mitmmiliaf SOCIAL SECURITY NUMBER THAY DATE
[(bY(] |(b L 000130 - 010102
Specilic buflet axamplas of other than "SUCCESS,” ste mandatory.
U. REBPONSIBILITIES Spacilic bulst exanples (7 *SUCCESS® are optional but encourayed.

1. TECHNICAL COMPETENCE (b)) [(b)( | is a compentent operator and an excellent repairer.
D g s His performance of laboratory operations duties has been
Sount idgement satisfactory. [(b] has used [(j; knowledge and experience in

assisting (/1 co-workers and supervisor in maintenance skills. ((b]
has taken each o] portu;ufty 10 EE }mxhanz.e and train on plant
EXCELLENCE SUCCESS rus  |Operations. (! has satisfied the success criteria for this standard.
{Ercasds sulf {Meets stdf  NEEDS IMPROVEMENT m
l T v 't

2. ADAPTABILITY AND INITIATIVE i{bY! |(b)( | bas no trouble adjusting to changing situations,

Adjusting to change - siluations/poople conditions, personnel. [( | is more than willing (o try new ways
Toying new (hings of completing tasks. (- seeks self-improvement through training
Seaidng sell-development on and off post. [(b: uses his knowledge and experience (o, offer

sug%estmns for process and facility mcx'provement. | achieved
EXCELLENCE SUCCESS : wastewater certification this fall a8 a Group II Plant Operator.
Exceads st Iﬂfﬂgl'td} NEEDS xnfgg%veuenr 1‘_‘&‘_7 [tb] has satisfied the excellence criteria for this standard.

3 WORKING RELATIONSHIPS & COMMURICATIONS ()T [(b)( | supports team efforts and encourages his CO-workers (o
Suppesting 1eam do the same, }I}-ﬁs background and training réally show through in
peapcting shers his abililty to carefully listen and evaluate problems/issues.
Lerenagntasandng states his ideas clearlgﬁnd always asks for qlar::ﬁcath%ﬂ if [(

doesn't understand. is very customer oriented. has
satisfied the excellence criteria for this standard.
EXCELLENCE SUCCESS FALS
#xcends std) fidseis std) HEEDS IMPROVEMENT ____i
; |

4. RESPONSIBILITY AND DEPENDABLLITY (b} ] isbgg ' has proven to be very reliable & dependable. His
Oependsblefafiable knowledge of maintaining %xpmem & tools has increased this
Mainaiing lckiniuipmen section's ability to do so.” [ ] is constantly aware of safety issues
Feaequpment salety and has good input for safety training. |(b) follows shop E(:iohcms

at all times. has satisfied the excelience criteria for this
EXCELLENCE SUCLESS s | Standard.
Eaxtepds 3teh Sdoatssrdj/  NEEDS IMPROVEMENT
hé [ [
Numbars B and 6 spply to positions with some sugervisory duties

5. SUPERVISION AND LEADERSHIP
Nission locusadipatiormance oneated
Sety standordfleads by sxanmple
Motivating/devaloping others
implamanting DA emphasis programsimanaging resourcas
EXCELLENCE SUCCESS RS
{Exceeds st} (Mests std) NEEDS IMPROVEMENT

; []

6. EE0 AND AFFIRMATIVE ACTION
Resuscting dignit
Achisving planned actions
Providing opportunity
Solving problams
EXCELLENCE SUCCESS FALLS

{Exceeds st} Mests std) NEEDS IMPROVEMENT
H !
PARBT Vi - OVERALL PERFORMANCE (Senior Aavasf
&, OVERALL PERFORMANGE b. BULLET COMMENTS /Pantumance/Patantial
|
(b)(6) P {
; S & ”Y‘/ -('/)f',v 4{ /3/
xX | N f ol o~ fewn
) PN el £
— 7 Wor K tw oA o~ 7€ ﬂ Al
SUCCESSFUL FARIR  UNSUCCESSFUL
# completad DA Fonn 7223-1 was racaived with this regort end eousidered in my
evaluation snd review:
s | N0 o A0 inFar v

REVERST. DA FORM 7223, MAY 83

USAPPT V103



BASE SYSTEM CIVILIAN PERFORMANCE COUNSELING CHECKLIST/RECORD
For use of this form, see AR §90-400; the proponeni sgency is ODCSPER

RA

(b)(6) \(b)(6) B
pRganizavioy  PW, Utilities Division, WWTP Section INTERMERIATE RATER /Optians)
PAY PLAN, SERIESIGRADE RATING PERIOD SEMIDRRATER
WG-4742-09 0000130010102 o6 |
PURPUSE. The priemary pwrpose of counseling is to dafine organliations mission and valyes, distuss | AFTER COUNSELING

udividus! job axpectstions and performance, reinforce good performsnce/work related bahavior, torrect
problem parformanceiwork telated behavisr, and enhance the Ratee's ablity 1o set and reach carser
goels. Yha best counseling is forward lonking, concentrating an the future and what nseds to be done
betear, Counseling shuutd be timely. Counseling only at the end of the rating is oo late since
misunderstandings that inpact performance and work telated behavior cannot be resolved in time for
imptovemant before the next annus! rating.

RULES FOR COUNSELING.

1. Face-to-faca caunseling is mandatory for ali civifians in the Base System.

2. Usa this form with & wivking copy of the Evaluation Form

(DA Farm 7223} ang \he Ratee's position description for conducting parlonnance counseling and
recoriding counseling contentidsies.

3. Canduct initial counaaling within a¢ feast the first 30 days of each tating period and egain at the
midpuint of the rating periad. R

1. Summagtize key points of the counswling on the back of this forni ond initial in the block provided.
You may atiach additional pages.

2. Give the Ratee the tonn to review/initial.

3. [ the Ratee gave wotlen input, atiach it,

4. Forward ihe checklist thraugh the vating chain (o the Seninr Rate: who should review end, when
satistied that requiremants ate in line with mission nesds, initis! snd date the checklist and ratum it
10 you.

§. Give the Ratee 2 capy end keep the uriging! 1o use for the naxt counseling session.

CHECKLIST - LATER COUNSELING SESSION/S/

PREPARATION

CHECKLIST - COUNSELING AT THE BEGINNING OF THE RATING PERIOD

1. Schedule the counsaling sassion with the Ratee. Yol him/her to come prepered so distuss
sccomplishmants ang review requitemants and sffectiveness of any complated tralning.

FREPARATION

1. Scheduls the counseling session snd nouly tha Retee: suggest the Rates write down or be ready to
discuss ideas abaul szpectations and raguirements.

2. Gol o eopy of the Rares's position description, rating chain, the counsaling checklist, and a blank
evsluslion fom.

3. Think how each Value and esch Responsiblity in Part V of the evaluation form sppliss.

4. Declde whet you consider ngcessary for success in wach Value/Raspunsibility. Be specific.
6. Make notes 10 help yau with counseling.

COUNSELING

1. Explein the rating chain sad the rales of each rater.

2. Distuss the position descrlption. 1f the Ratee has warked in the job before, ask it halshe believes
the description Is sccurate,

i. Discuss itams that wequite top prictity stlort fareas of spacial emphasisi-sualiting this may change
I8t

4. Discuss each Value/Responsibility in Fant V of the evaluation form. Ask the Rates Jor ideas sbout
what Values mean and how halshe might gerform assigned dutiss,

5. Review the Ratee's written input if liaishe provides it,

6. Dixcuss whet tasks and lavs! of perfarmance you expect for Success.

7. W you snd ths Retee have dif ferent views, discuss them untl you both are clast on requirements.
Even if the fitas disagrees, hefsiie must understand what you expect,

&. Using the DA-established performance standards snd the tasks to (/) accamplished give examples
of Excelience to give the Ratee specifics 1o aim for.

9. Ask the Rates ahout career gusls and 1ealning ngegds.

2. Review notes from the last session.
3. Cansider whether priotitias or expectations have changad.

4. For ach Value/Responsibifity, answer tigse quastions: What has the Rajee done? What was
done wel? Why? What could have been done better? Why?

5. Make notes to halp focus when counseling.
COUNSELING

1. Discuss job sequirements angd areas of special emphasis and prinrities that have changsd o that
are ngw. Ask the Rates If 1~ |is having problems snd neds your help.

2. 1f the Rates gives writtan ioput, raview it,

3. Tell how the Rates is dwn? Talk specific exaemples of chserved actionsiasuits, Discuss
diflersnces in your views. Ofler assistance If nasded. The goal is 16 help the Batee succeed.

4, Give axamples of Excellence that sccwsied ar could havs occurred.

§, At least during twe midpoint counsefing yesslon, discuss the Retee's career goals, the
elfpctivaness of rsining, sad the Raves's potential to pariorm higher fevel or difterent tasks.

AFTER COUNSELING

1. Follow the seme procedures for dotumenting, witiefing, snd dating 25 you did fo: the iitis}
83508,

2. Al theend of the rating period, use the checkiis! to prepere the Ratee's evaluation. Then attach
the Counseling Checklistifiecosd 10 the periormance evaluation Tor use by the rating chain, After
the Swnior Rate: signs the performance svaluation, hefshe retwns it 1o the Rmer to discuss with the
Halee. After the Rolee signs, the Rater submits the evaiustion with the checkiist to the servicing
personnsl office for filing.

DA FORM 7223-1,MAY 83

Replaces DA Form 5387, DEC 86, wliich is obsolete on 31 DEC 84
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04 RESPONSIBILITIES AND PERFORMANCE STANDARDS

To darive Responsibilities ratings, think sbout the tasks ihat ware gerivrmed under sach
Responsibifity and apply the folowing performsnce standards which are written at the Success
{Maets) tavel; e.g., the Retee usoally:

TECHMICAL COMPETENCE. Has knowledge, skills snd sbilivies 1o do the work. Produces
axpscied quality and valume. Moets deadiines. Works with right emount of supervision. Gets
desited results.

ADAPTABIMTY/INITIATIVE, Con wack under pressure of duriny changing conditions. is williag to
iry aew ways. Sugyests better ways 1o do busicess. Sesksiaccupts developmental appertunities.

WORKING RELATIONSHIPSICOMMUNICATIONS. As e team member, works well with grow
and helps athirs get the Jub done, Expresses iduas clearly, Fullows instructions of asks for
clasitication. Shows rospect and is courteous, Shows concetn for custemer,

RESPORSIBILITVIOEPENDABILITY. Accepts responsiliity for own ections. Keeps work e in
ordet and equipment maintained. Uses supplies, euipment und tme es intended, Complies with DA
smphasis programs, e.g., Total Army Ouality (TAD). safetylsecurity, internal contra!, inventary
menagement, quelity asswence, EEDIAA. Schedules nonemergency lesve i atlvence 1o Bvoid
sdverss impact to work unlt elfectiveness.

FOR POSITIONS WiTH SUPERVISORY DUTIES:

SUPERVISIONJLEADERSHIP, Sets and communicates wiit gosls thot teliect cepanustions! goals.
Implementsicomplias with spprapiciate DA emphasis prograns. Sets standardfisads by essmple.
Takes timelylappragriate pecsonnel sctions. Rectuitshretains quality farce. Motivates, challenges
snd develops subordinates, through counseling on expectations, performance, and careas goals;
evzlustes tmply. Reselves conflict and maintaing order,

EQUAL EMPLOYMENT OPPORTUNITYIAFFIRMATIVE ACTION ZED/AA), Applies BED principies
10 all aspects of personnsi management (0., Aiing. tralning, work assignments/schedules,
discipline, counselng and swards], As spproprists, takes mmadiate cotructive sction it sexual
harassment oz othes discrinénstoryjuntalr trestment is observed, teported or suspected, Provides
leadacelin and smphasis to the execution of the Aftiimative Employment Pian. Participstes in
EEQJAA activiting snd encomrages sibardinates to do $0.

COUNSELING RECORDANDIVIDUAL PERFORMANCE STANOARDS

RATEERATER/
DATE OF COUNSELING INT. RATERS KEY POINTS MADE
SENIOR RATER INITIALS
NITIAL (b)(6) -Clean & Washdown areas of responsibility at least once per quarter.
| -Maintain an error rate of less than 2% in recordkeeping. .5% for exceliance,
-Maintain an error rate of less than .2% in NPDES testing & records. 0 errors for excellance.
000202 -Perform as section POC for turp-in of materials and inventory. < %S5 deviation for excellance.
- -Comply with shop policies & procedures. 5 errors for success. | error for exceliance.
-Attend at least ope outside source of training in water, wastewater, stormwater or collections
i for continuing educartion units. Failure to attempt may vesult in loss of certification.
e d
LATER
{Optionali e
(b)6) |
H r-,__‘

o a | ONE | ams bompleded Feminesy s ifrs @i

MIDPOINT ‘
(b)) (eoiew. [0) & sdadled Fon t irwz@ Exemn
| Dty e R W
| - [E) e e B dete Nes baaoo
7/2{ %)a f_f,_ﬂ,V‘,.,,.,,,,,,,,,,.,,_,,' e:; :,A . @-c)? PR ;[:‘ ﬁw'%‘ 60.&'7{" é.rf“"ﬁ
Ve 59‘;:::). < el A s -
Fo all areas &F‘ft’{*zs'}ec’("“‘" s ofed.
LATER
{Opsonali

B
NEVERSE, Ok FORKE 7223-1, MAY 93

VSEMIL W







BASE SYSTEM CIVILIAN EVALUATION REPOR)
For use of this fonm, see AR 680-400; the proponent agency is DDCSPER

PART | - ADMINISTRATIVE DATA

8. NAME fLasi, First, Midole Initial b. §S8 ) ¢. POSITION TITLE, PAY PLAN, SERIES AND GRADE
(b)6) gy ] Utility Systems Repairer/Operator WG-4742-09
¢. GRaANiZATION Public Works, Utilities Division, Wastewater Treatment e, REASON FOR SUBMIBSION
Plant Section [X] annuat SPECIAL
f. PERIOD COVERED {YYMMDD) !g. RATEDMOS. 1 h. RATEE COPY (Check ane and datel
FROM 040501 THRU 050430 2 —-] GIVEN T0 RATEE FORWARDED Y0 RATEE
PART Il - AUTHENTICATION
5. NAME OF RATER gax. fist. stche iotisy SIBNATURE [(b)(6 DATE _
b)) | - {(®) cilog”
GRADEIRANK, DRGANIZATION, DUTY ASSIGNMENT —
WS-09, Public Works, Utilities Division, WWTP Section Supervisor
b. NAME OF INTERMEDIATE RATER fpcicostiias:, Fist, M SIGNATURE DATE
GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT )E "'“i
¢. NAME OF e, pee, it bt ' Eme P
()6)_|(b)(6) | ~ SH1/0%.
L {

GRADEIRARK, BR.GAN{ZATION. DUTY ASSIGNMENT
WS-14, Maintenance & Repair Division, Chief

d. RATEE: Iunderstand my signature does not constitute agrosment o 5(b)(6) - | DATE
disagreement with the evalustions of the Rater end Senior Reter, and merely verifies | - ! — - -
Part 1 and Part IV data. - CY/) dj
___PARY Il -PERFQ A
PERFORMANCE AWARD -~ -
PERCENT OF SALARY AMOUNT
51 /65 with Successful Level 1 Rating Unly DATE {YYMMOD/ FUND CITE
10 3
PART IV - BUTY DESCRIPTION (Rater/
& DRILY DUTIES AND SCOPE 70 saciude a3 apavcprinte: pacple, wursn, faciiies, ar dokarl, Fosition Description o4 fam 274 is comect: iX l YES u L]

Serves as an operator and repairer of the wastewater treatment plant, collections systems, washrack facilities, lift
stations, stormwater treatment systems, oil skimmers and oil/water separators and their associated equipment.

b. AREAS OF SPECIAL EMPHASIS Washracks

i i LATER (Opri
® COUNSELING DATES FROM CHECKUST/RECORD INITiAL 5/20/04 LATER tjtioas) HIFo mi 1124/04 pinst
PART ¥ . VALUES fater/
PERSORAL & BULLET COMMENTS
Commitment
¥ Compatence
& Cendar
L Couwrage
ARMY ETHIC ]
Layslty £
Duty s
Selfless Service
inteprity

DA FORM: 7223, MAY 83 Repisces A Form 5308, DEC BE, which is chisclete on 30 JUN BS USAPFE V101

T



RATEE'S NAME (Last, First, Middle lnitial] SOCIAL SECURITY NUMBER THRU DATE

6Y(h (b)Y ] 040501 - 050430
Specific buliet oxamples of other than "SUCCESS," are mandatory.
b. RESPONSIBILITIES Specific bulier examples of "SUCCESS® are aptional but entoureged.

. TECHNICAL COMPETENCE (bY] [(b)( ] is a compentent operator and an excellent repairer. i(b]
g{ff:; iﬁi‘&%ﬁﬁ‘ﬁ&”“" e uses his pwlngepapd expf!:)riegqq in assisting his co-workers
Sound judgement and supervisor in maintenance skilis. ((b]has been assigned

rei%mr and operations duties of the centralized washracks. The

SW Washrack is substgnu%lty complete this rating period and the
EXCELLENCE SUCCESS paus | Improvements are significant and are anticipated to reduce repair
{Excaeds std) {Meets stdf  NEEDS IMPROVEMENT costsl.

2. ADAPTABILITY AND INITIATVE [tb). (b)( | has had Iittle trouble adjusting to chan%in situations,
Adjusting to chenge - sitvationsipsope conditions, personnel. [(b] has completed a refit of the SW
e et Washrack using some innovative thought in latymg out the new

omponents. ((h!is willing 1o t‘rg'1 new ways of completing tasks.
ﬁm has taken on the additional duty of HWT for exierior plants.
EXCELLENCE SUCCESS AL [(b_ has satisfied the criteria for excellence in this standard.
Excends gtd) (Mgsls std)  NEEDS IMPROVEMENT

3. WORKING RELATIONSHIPS & COMMUNICATIONS [(bY] [(b){ | supporis team efforts and encourages his co-workers to
Supporiing team do the same. His back%gound and training really show through in
gyﬁfwggg nly his abililty to carefully listen and evaluate problems/issues. (b
Eineringlunderstanding . states his Ideas clearly and always asks for clarification if [( |

: doesn't understand. [(h]is very customer oriented. i(b]has
EXCELLENCE SUCCESS satisfied the criteria for excellence in this standard.
FAILS
{Excagds std) [Meets st NEEDS IMPROVEMENT

4. RESPONSIBILITY AND DEPENDABILITY I(b)] !(‘bg Jhag proven to be very reliable & deg:nglaﬁie. (o) ]
Dependabijsiishie knowledge of maintaining equipment & tools hias increaseq s
Walsusining faclitieslsquipment section's ability to do so.” [(b | has satisfied criteria for success mn
Conserving supplissitime thi dard
Peoplejequipment sefaty s standard.

EXCELLENCE SUCCESS FAILS
{Exceads std) (Magis sta)  NEEDS IMPROVEMENT
Numbers § snd 6 apply to positions with some supervisory duties
'{ 5. SUPERVISION AND LEADERSHIP
| Mission focusediperformance oriented
Sets standardiLeads by example

Motivatingfdevelpping others
\mplementing DA emphasis programsimanaging resources

EXCELLENCE SUCCESS ALS
(Exceeds stdl (Mestsstf)  NEEDS MPROVEMENT  TAUS

o

EEQ AND AFFIRMATIVE ACTION
Respecting dignity
Achigving planned ctions
Providing opportuaity
Solving problems

EXCELLENCE SUCCESS Fas
{Exceeds st er_&_‘_?td} NEEDS IMPROVEMENT .

PARY Vi - QVERALL PERFORMANCE /Senior Rater/
UVERRLL PERFORMANCE b. BULLET COMMENTS fPerformence/Potentisll

- ggﬁée‘ éca?xx«?‘ é:mfa (fa}f wE

X -l - INA(AW»‘!‘?Z}&'

1 2 3 4 7
SUCCESSFUL FAIR  UNSUCCESSFUL

»

& comgleted DA Form 7223-1 was received with this report end considered in my
evafuation and review:

YES Y

REVERSE, 04 FORM 7923, MAY §3 Uskerc V1.0t




BASE §Y>[EM CIVILIAN PERFORMANCE COUNSELING CHEC.....ST/RECORD

For use of this form, see AR 680-400; the proponent agency is 0DCSPER
RATEE R e
(b)(6) | (0)(6) 5
ORGANIZATION INTERMEDIATE RATER /Uptional!
PW, Utilities Division, WWTP Section
PAY PLAN, SERIESIGRADE RATING PERIOD  SENIOR RATER
WG-4742-09 5/1/04 - 4/30/05 |(b)(6)
PURPOSE, The primary purpose of counseling is 1o define orgenizational mission and values, discuss | AFTER COUNSELING

individual job expectations and perlormance, reinforce gand performencelwork related behavior, conast
prablem pesformancelwork refated behavior, and enhance the Ratee's abiliry to set and reach career
goals. Tha best counseling is forward looking, concentrating on the future and what needs to be done
better. Counseling should be timely. Counssling only at the end of the rating is teo late sinte
misunderstandings thet impact parformance and work reieted behavior cannat be resolved in time for
improvemant before the next annual rating.

RULES FOR COUNSELING.

1. Face-to-face counseling is mandatory for alt civilians in the Base System.

2. Usa this form aiong with a working copy of the Evaluation Form

DA Form 7223) and the Ratee's position description for conducting performancs counseling and
recording tounsefing content/dates.

3. Conduct inktial counseling within at least the first 30 days of each rating period end again et the
midpuint of the rating period.

*

1. Summarle kay points of the counseling on the back of this form and initial in the block provided.
You may attach additional pages.

2. Give the Ratae the form to review/initial.
3. 1f the Riatee gave written input, ttach it.

4. Forward the checklist through the rating chain to the Senior Rater who should review and, when
sotisfied that requirements are in ling with mission needs, nitial and dote the checklist and return it
10 you,

5. Bive the Ratee & copy and keep the origing) 10 use for the next counseling session.

CHECKLIST - LATER COUNSELING SESSION/S/

CHECKLIST - COUNSELING AT THE BEGINNING OF THE RATING PERIOD

PREPARATION

1. Schedule the counseling session and notify the Ratee; suggest the Retee write down ar be ready 1o
discuss idess sbout expectations and requirements.

2. Gat a copy of the Ratee's position description, rating chain, the counseling checkiist, and a blank
evaluation form.

3. Think how each Value and each Responsibility in Part V of the avaluation form applies.

4. Decide what you consider necessary for success in each Value/Responsibility. Be specific.
5. Make notes to help you with counseling.

COUNSELING

1. Explain the rating chain and the roles of each rater,

2. Discuss the position description. If the Ratee has worked in the job before, ask if hefsho believes
the description is acturate,

l::' Discuss itams that require top priotity effort jeress of specisl emphasis/-vealizing this mey change
ter.

4. Distuss each VelueiResponsibility in Part ¥ of the avaluation form. Ask the Ratee for ideas about
what Valugs mean and how helshe might perform assigned duties.

&, Review the Ratee's written input if he/she provides it.
6. Discuss what tasks and fevel of periormence you expect for Success.

7. 1 you and the Retes have differant views, discuss them untll you bath are clesr on requirements.
Even if the Rates disagrees, helshe must understand wha! you sxpect.

8. Using the DA-established performence stendards and the tasks 1o be accomplished give exemples of
Excalience to give the Rates specifics te aim for.

§. Ask the Ratee ebaut career goals and training needs.

PREPARATIOR

1. Schedule the counseling session with the Rates. Tell himher to come prepared to discuss
accomplishments and review requirements and effectiveness of any completed training.

2. Review notes fram {he last session.
3. Consider whether priorities or expectations heve changed.

4. For each Vaius/Responsibility, answer thase questions: What has the Rates done? What was
done well? Why? What could have been done better? Why?

5. Make notes to help focus when counseling.
COUNSELING

1. Discuss job requirements end ereas of special emphasis and privrities that have changed or that
sre new. Ask the Ratse If he/sha is having problems and needs your help.

2. i the Retee gives written input, review it.

3. Tell how the Ratee is doing. Talk specific examples of observed ectionshesuits. Discuss
differences in your views. Offer essistance if needed. The gos!is to help the Ratee succeed.

4. Give exsmples of Excelience that occurred or could have occurred.

5. At least dwing the midpoint counseting session, discuzs the Ratee's coreer goals, the
effectivenass of training, end the Katee's potentie! to perform highes fevel or ditferent tasks.

AFTER COUNSELING

1. Foliow the same procedures for ducumenting, initialing, and dating as you did for the initial
session.

2. At the end of the rating patiod, use the checldist to prepere the Retee's evaluation. Then atiach
the Counseling Checkiist/Record 1o the parformance evalustion for use by the rating chein, Altes the
Senior Rater signs the parformance eveluation, helshe ratums it to the Rater o discuss with the
Ratee. After the Ratee signs, the Rater submits the evaiuation with the checklist to the servicing
pessonnei offica for filing.

DbA FORM 7223-1 MAY 83

Repiaces DA Form 5387, DEC 86, which is sbsolete on 31 DEC 84

UsAPPE V20!



DA RESPONSIBILITIES AND PERFORMANCE STANDARDS

To derive Responsibilities ratings, think sbout the tasks that were performed under each FOR POSITIONS WITH SUPERVISORY DUTIES:
Responsibiity and epply the following performance standards which are wiliten at the Success
[Meats) lavel e.0., the Ratee usuplly:

SUPERVISIONAEADERSHIP. Sets and communicetes unit goals that reflest organizationa! goals.

Implementsicomplies with appropriate DA emphasis programs. Seis stendardfleads by example.

TECHNICAL COMPETENCE, Has knowdedge, skills and abifities to do the work. Produces expested  Takes timely/appropriste personne! actions. Recrultsiretaing quality force. Motivates, challenges

quality snd volume. Meets deadlines. Works with right smount of supervision. Gets dusired results.  and develops subordinates, through counsefing on expettations, performance, and cateer goals;
evaluntes timely. Resolves confict and malntains arder.

ADAPTABILITYANITIATIVE. Can work under pressure or during changing conditions, Is willing to

{1y new ways. Suggests better ways to do businass. Seekslaccepts developmentsl apportunities. EQUAL EMPLOYMENT OPPORTUNITYAFFIRMATIVE ACTION (FE0/44). Applies EED principles
10 all aspecis of personnel managument fe.g., hring, Lraining, work assignments/schedules,

WORKING RELATIONSHIPSICOMMUNICATIONS. As & team member, works well with group end  disejpline, counseling and swards). As appopriate, takes immediate corrective action if sexual

helps others get the job dono. Exprosses ideas claacly. Follows instructions or asks for clerification.  barassment or other discriminatory/unfalr treatment is observed, reported or suspected, Provides

Shows respect and is cournteous. Shaws concern for customer. leadership and emphasis to the execution of the Affirmative Employment Plan. Participates in
EEDJAA activities and encowrages subordinates o do so.

RESPONSIBILITYIDERENDABILITY. Accapts responsibllity for own actions. Keeps work sres in

order and squipment maintained. Uses supplies, epuipment and time os intendsd. Comphias with DA

smphasis programs, e.g.. Tatal Army Quality [TAL, safetylsecurity, intamal contiol, inventory

managsmant, quality assurance, EEDJAA. Schadules nonemesgency leave i advance 1o avoid

adverse impact to work unit effectivenass.

COUNSELING RECORD/INDIVIDUAL PERFORMANCE STANDARDS

RATEEIRATER]
DATE OF COUNBELING INT. RATER/ KEY POINTS MADE
SENIOR RATER INITIALS
INITIAL (b)(6} '} -Complete assigned PM by suspense dates.

-Complete assigned Operations & Recordkeeping per procedures.
-Perform washrack equipment maintepance per TMs and SOPs.
-Meet QA requirements for assigned work.
512 C’\’\ -Comply with shop policies & procedures.
-Attend at least one outside source of training in water, wastewater, stormwater or collections
for continuing education units. Failure to attend training may result in loss of certification.

LATER {
Opiora) |
MIDPOINT (b)(6) ZL =TT WIS P SN B
AT - P e QB fe
. | v ; o
leifed | |~liec e ¢ *fe (g270) ®)(6)
L TRMNING T = G Lo f\-’é\ﬁr| ]
Wien
ptionsl
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BASE SYSTEM CIVILIAN EVALUATIOWN .EPORT MR S s
For use of this form, ses AR 690-400; the proponent agency is ODCSPER e

PART | - ADMINISTRATIVE DATA

a. NAME fLast, First, Middle Initial) b. SSN ¢. POSITION TITLE, PAY PLAN, SERIES AND GRADE
b)((b)(6) | [(bY&Y 1 | Maint Mech WG-4749-09-05
1. ORGANIZATION . . REASON FOR SUBMISSION
»'V, M&R Div, Repair & Utilities Section [X] annuaL [ ] speciac
f. PERIOD COVERED (YYMAMDD) g. RATED MOS. h. RATEE COPY [Check one and date)
FroM 981014 THRU 990213 4 IX]GIVEN TO RATEE [} roRwABDED TO RATEE
PART I - AUTHENTICATION , / /]

a. NAME OF RATER fLast, First, Midale initisi] S(b)(G) = T | DATE "

[(b)(6) | ) 285
E
|

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT
PW, M&R Div., Repair & Utilities Section Supervisot

b. NAME OF INTERMEDIATE RATER (OpricnatiiLest, First. Ml SIGNATURE DATE

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT

MAME OF SENIOR RATER fLast, first, Middle intied {(b)(6 DATE .~
(b)) | e ¥ 17-56
GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT '
PW, M&R Div. Chief _ _ . P,

d. RATEE: |understand my signature does not constitute (b)(6) DATE

agreement or disagreement with the evaluations of the Rater
and Senior Reter, and merely verifies Part | and Part V data. j" / 7 7 7

PART Wl - PERFOR
PERFORMANCE AWARD AWARD APPROVED BY®
PERCENT OF SALARY | AMOUNT
QS! (GS with Successtul Level 1 Rating Only) DATE (YYMMDD)] FUND CITE
TO (Grade/Step):

PART IV - DUTY DESCRIPTION /Rater/
8. DAILY DUTIES AND SCOPE (Ta includs as appropriste: peopie, equioment, facliiss, and aalerst. Fosition Description (04 forn 3741 is correct: || YES | _|NO
Performs a variety of tasks involving multiple trades to buildings and structures. Wor}%performed is expected to

be of quality and completed in a timely manner. Employee may also be required to perform other duties as
assigned. ployee will follow all safety and hazardous matenial SOP's and regulations.

b. AREAS OF SPECIAL EMPHASIS ) ]
Customer satisfaction, service and quality of life.

c.  COUNSELING DATES FROM INITIAL LATER {Optionat) MIDPOINT LATER (Optional}
CHECKLIST/RECORD 981014 NA
PART V - VALUES /Aater)
PERSONAL  |a. BULLET COMMENTS - ) B
v Commitment | (p |[(b)( | has displayed a strong commitment to customer service and loyalty. (b) |
A Competance | candor sense of duty and integrity are a credit to himself and an asset to Public
Coursge |Worksand the Ft. Lewis Community.
ARMY ETHIC U
Loyaity E
Duty S
Ssifiess Service
integrity
DA FORM 7223, MAY 83 Replaces DA Form 5398, DEC 86, which is obsolete on 30 JUN 85 USAPFC V1.00
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I T | T T ey L= To0i4- 990213 -

RESPONSIBILITIES Specific bullet examples of other than CCESb, are mandatory.
. st Specific bullet examples of "SUCCESS" are optional but encouraged.
1. TECHNICAL COMFETENCE @ ( )( | has demonstrated an ability to perform quality work in
Technical knowledges, skills, abilities pe
Doing work right/on time of trades, and continues to deveIoP his skills in others.
Sound judgement ij mests or beals suspense dates, and employes good judgement.

EXCELLENCE SUCCESS NEEDS EAILS
{Exceeds std)  (Meers stdjf  IMPROVEMENT

2. ADAPTABILITY AND INITIATIVE (b | /(b)( |adapts well to chan work situations and practices.
Adijusting to chenge - situations/peaple ﬁfm a qmck ﬂlmg learne gmg P

Trying new things
Seeking seif-development

EXCELLENCE SUCCESS NEEDS EAILS
{Excoeds std}  {Meets std}  IMPROVEMENT

X [1 [] [ ey

3. WORKING RELATIONSHIPS & COMMUNICATIONS y [b)( |is a leam player. Ub__a_gcep A respects and supports the
Supparting team fleas and positions of others. |(b. Teadily understands new
Spe owmers
Exprossing Ideas clearly | concepts and expresses himself cleariy
Listening/understanding
EXCELLENCE  SUCCESS NEEDS EALS
(Exceads std]  (Meets std)  IMPROVEMENT
4. RESPONSIBILITY AND DEPENDABILITY g(b)( 1S te dependable, [( | plans jeave weII 1 advance. (b)(
Dependable/reliable can be teli e 10 accept responsability and and follow
Eoentaining foolities bauipment instructions, |(P) |maintains tools and equipment in good safe
People/equipment safety working order; conserves time and suppliés.

EXCELLENCE  SUCCESS NEEDS FAILS
(Exceeds std]  (Meats std)  IMPROVEMENT

Numbers 5 and € epply to positions with somes supsrvisory duties

5. SUPERVISION AND LEADERSHIP
Mission focused/performance oriented
Sets standerd/lLeads by example
Maotivating/developing others
Impiementing DA emphasis programs/managing resources

EXCELLENCE SUCCESS . NEEDS

£
(Excesds std]  (Megts std)  IMPROVEMENT: ' ANLS

6. EEQ AND AFFIRMATIVE ACTION
Respecting dignity
Achiaving planned actions

Pravwmg mnumw

EXCELLENCE  SUCCESS NEEDS FAILS
(Exceeds stdj  fMesgs stal  IMPROVEMENT

PART Vi - OVERALL PERFORMANCE (Seniar Rater) 4.?
5. OVERALL PERFORMANCE b. BULLET Mgn;s {Rerformance/Fatentisll
I(b)(s) Lm,s locen G we [come éu’«{o/ 1‘7"«-
X T e fi":f’ié‘ TeG b (b? '[a;, G very cfefo-ﬁ«téﬁ'féf&
1

T2 3 % 3 L RN {le 7o
SUCCESSFUL FAIR UNSUCCESSFUL

A completed DA Form 7223-1 was received with this report
and considered in my evaluation and review:

/gvss L INo texpisin NG in Fare vi o)
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BASE SYS.cM CIVILIAN PERFORMANCE COUNSELIna CHECKLIST/RECORD
For use of this form, see AR 690-400; the proponent agency is ODCSPER

mission and values, discuss individual job expectations and performance,
reinforce good performancelwork related behavior, correct problem
performance/work related behavior, and enhance the Ratee's ability to set
and reach career goels. The best counseling is forward looking,
concentrating on the future and what needs to be done better. Counseling
should be timely. Counseling only at the end of the rating is too late since
misunderstandings that impact performence and work related behavior
cannot be resolved in time for improvement before the next annual rating.

RULES FOR COUNSELING.

1. Face-to-face counseling is mandatory for all civilians in the Base
System.

2. Use this form slong with @ working copy of the Evaluation Form
{DA Form 7223) and the Ratee’s position description for conducting
performance counseling and recording counseling content/dates.

3. Conduct initial counseling within at least the first 30 days of each
rating period und again at the midpoint of the rating period.

RAT} oAYED
(5)(®)6) (b)(6) 1
ORGANIZATION . . INTERMEDIATE RATER {Optionalf
PW, M&R DIV., Repair & Utilities Section

PAY PLAN, SERIES/GRADE RATING PERIOD !
WG-4749-09-05 981014-990213 (b)(6) |
PURPOSE. The primary purpose of counseling is to defing organizational AFTER COUNSELING

1. Summarize key points of the counseling on the back of this form and
initiai in the block provided. You may attach additional pages.

2. Give the Ratee the form 1o reviewi/initial,

3. K the Ratee gave written input, ettach it.

4. Forward the checklist through the rating chsin 10 the Senior Rater
wha should review and, when satisfied that requirements are in line with
mission needs, initial and date the checklist and return it 10 you.

6. Give the Ratee 8 copy and keep the original 1o use for the next
counseling session.

CHECKLIST - LATER COUNSELING SESSION(S)

CHECKLIST - COUNSELING AT THE BEGINNING OF THE
RATING PERIOD

PREPARATION

1. Schedule the counseling session and notify the Ratee; suggest the
Rates write down or be ready 1o discuss ideas about expectations and
requiraments.

2. Get a copy of the Ratee's position description, reting chain, the
counseling checklist, and a blenk evaluation form,

3. Think how each Value and each Responsibility in Part V of the
evaluation form applies.

4. Decide what you consider necessary for success in each
Value/Responsibility. Be specific,

§. Make notes 10 halp you with counseling,
COUNSELING
1. Explain the rating chain and the rolss of each rater.

§2. Discuss the position description. I the Ratee has worked in the job
before, ask if he/she believes the description is accurate,

3,- Discuss items that require top priority effort fareas of specie/
emphasig)--reaiizing this may change iater.

4. Discuss each Value/Responsibility in Part V of the evaiuation form. Ask
the Ratee for ideas about what Values mean and how hefshe might
perform gssigned duties.

5. Review the fiatee’s written input if he/she provides it.

6. Discuss what tasks and level of performance you expect for Success.
7. I vou and the Astee have different views, discuss them unti! you bath
are clear on requirements. Even if the Ratee disagrees, he/she must
understand what you expect,

8. Using the DA-established performance standards and the tasks to be
ag:cofmpushed give exampies of Excelisnce to give the Ratee specifics o
am 1ar.

8. Ask the Ratee about career goals and training needs.

PREPARATION

1. Schedule the counseling session with the Retee. Teil him/her to coms
prepared tc discuss accompﬁshment{s and review requirements and
effectiveness of any completed training.

2. Review notes from the last session.
3. Consider whether priorities or expectations have changed.

4. For each Value/Responsibility, answer these questions: What has the
Ratee done? What was done well? Why? What could have been done
better? Why?

5. Make notss to help focus when counseling.
COUNSELING

1. Disouss job requirements and aress of special emphasis and priorities
that have changed or that are new. Ask the Ratee if he/she is having
problems and nesds your help.

2. ¥ the Ratee gives writien input, review it,

3. Tell how the Ratee is doing. Talk specific examples of observed
actions/results. Discuss differences in your views. Offer assistance i
needed. The goal is to help the Ratee succeed.

4. Give examples of Excellence that occurred or could have ocourred.,

. At least during the midpoint counseling session, discuss the Ratee's
career goals, the effectiveness of treining, and the Ratee's potential to
perform higher isvel or different tasks.

AFYER COUNSELING

1. Faliow the same procedures for documaenting, initisling, and dating a8
you did for the initial session.

2. Atthe end of the rating period, use the checklist to prepare the
Ratee's svaluation, Then attach the Counseling Checklist/Record 16 the
performance evajuation for use by the rating chain, After the Senior
HRater signs the performance evaluation, he/she returns it 1o the Raterto
discuss with the Ratee. After the Ratee signs, the Rater submits the
evaluation with the checklist to the serviging personne! office for filing.

DA FORM 7223-1,MAY 83

Replaces DA Form 8397, DEC 88, which is absoiete on 31 DEC 94
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DA RESPOI  _ILITIES AND PERFORMANCE STANDARDS

To derive Responsibilities ratings, think about the tesks that were
performed under each Responsibility and apply the foliowing performance
standards which are written at the Success {Meets) level; e.g., the Ratee
usually:

TECHNICAL COMPETENCE, Has knowledge, skills and abilities to do the
work. Produces expected quality and voiume. Meats deadlines, Works
with right amount of supervision. (Gets desired results,

ADAPTABILITYANITIATIVE, Can work under pressure or during changing
conditions. ls willing to try new ways. Suggests better ways to do
business. Seeks/accepts developmental opportunities.

WORKING RELATIONSHIPS/COMMUNICATIONS. As a team member,
works well with group and helps others get the job done. Expresses
ideas clearly. Foliows instructions or ssks for clarification. Shows
respect and is courteous. Shows concern for customer.

RESPONSIBILITY/DEPENDABILITY, Accepts responsibility for own
actions. Keaps work area in order and equipment maintained. Uses
supplies. equipment and time s intended. Compiies with DA emphasis
programs, e.g.. Total Army Quality {TAQ/, safety/security, internal
control, inventory management, quality assurance, EEQ/AA. Schedules
nonemergency leave in advance to avoid adverse impact to work unit
effectiveness.

FOR POSITIONS WITH SUPERVISORY DUTIES:

SUPERVISION/LEADERSHIP. Sets and communicates unit goals that
reflect organizational goals. Implements/complies with appropriate DA
emphasis programs. Sets stendard/lesds by example. Takes
timely/appropriats personnel actions. Recruits/retains quality force.
Motivates, challenges and develops subardinates, through counseling on
expectations, performance, and career goals; evaluates timely, Resolves
conflict and maintains order. :

EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION (EEQ/AAL.
Applias EEQ principles to all aspects of personnel management (a.g.,
hiring, training, work assignments/schedules, discipline, counsaling end
awards). As appropriate, takes immediate corrective action if sexual
harassment ar other discriminatory/unfair treatment is observed, reported
or suspected. Provides isadership and emphasis 1o the execution of the
Adfirmative Employment Plan. Participates in EEQO/AA activities and
encourages subordinates to do so.

COUNSELING RECORD/INDIVIDUAL PERFORMANCE STANDARDS

rer | SRR
COUNSELING SENIOR RATER KEY POINTS MADE
INITIALS

INITIAL (b)(6) || Discossed goals, expectations and work requirements.

10-14-98 |
|
S

LATER
{Optional)
MIDPOINT

LATER
(Cptionsl]

REVERSE, DA FORNM 7223-7, MAY 83

USAPPC V1.00
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BASE SYSTEM CIVILIAN EVALUATIO AEPORT
For use of this torm, ses AR 690-400; the proponent sgency is ODCSPER

Lo a0y -2
(148!

PART | - ADMINISTRATIVE DATA

(5)6) . I

b SSN
b)(6)

c. POSITION TITLE, PAY PLAN, SERIES AND GRADE
yPlant SuerviSor W

5409-08

"e. REASON FOR suswssaon
D} vis

oM K annuaL

SPECIAL

ORGARTZATION
Wﬂmj ¢ Mainkrance
. t. PERIOD COVERED (YYMMDD) 0. RATED MOS.

3 FrRoMZ9) May 94 1Ry 2 Tan9S

h. RATEE COPY (Check one end date)
2 GIVEN TO RATEE [ FORWARDED TO RATEE

PART il - AUTHENTICATIDN

8. [NAMEQLBAIEBMMWI
| [6)6) |

SIcB)(6)

GRADE/RANK, ORGANIZATION, DUTY A%SIGNMENT

G8-12, D OF rations € Maintenance —ﬁgw‘ygn Chief 1ads «
b. NAME OF INTERMEDIATE RATER (Optionaiittast, first, i | SIGNATURE

DATE

27 J3enn 95

hi 'f’a*/'m Bfam:, /7

d. RATEE: | inderstand my signature does not

DATE
GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT
.
(NAME NF SEMIOR BATED hes gy Mivdle initinil SIGNAT) ™ v L DATE
_i(b) o "1(b)(6) - 2 i i
GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT L

;Di;_/‘ 1sien bigc Ozﬁms ¢ Mainbraince Division

i 4 s DATE
constitute agreement or dusagraqmam with the (b)(G)
venfies Part | and Fart 1V data. | o ot and merely 39 g T
PART ili - PER
PERFORMANCE AWARD T T TN Y G

| PERCENT OF SALARY | amount

Q5! 1GS with Successful Leve! ! Rating Only] DATE (YYMMDOD! } FUND CITE

T10 (Grade/Etent:

PART IV - DUTY DESCRIPTION (Rater}

8. DAILY DUTIES AND SCOPE (To inchus as sppropri pcap: ies. and dolierss, PoBition Descnpuon l rum 41 is cormct YES NO
ServeS as SISOy Dier dre Wolt Plont Section exercis 'vj res,oan bi ity [
over war\. opajuhoms muo(ul*}j La subor d(na'{t wo,kufj mmrdmns wn T
of +he waker dregtmen an\am‘ system ok Toﬁc L ewl$ o.rw' reJnO‘"-' cJ-F- a&f’

%\(&k‘)ﬂﬁ Mayr treat Frccﬂjf.c.f include ¢ hlorination Fluori e, £ |+ffton,
P M\)U\S“{’m&nr rt remova]. (i [izes Ch’/r‘ cals suen oo 'f‘ﬁ;
Qm, rosmn Prev Ne5 a.f &_aC&S pa ints 50106’”’5 @ OICJQMS&’J . Me )

ins e oj Y amedering' system

b. AREAS OF SPECIAL EMPHAS!IS

Y

c. COUNSELING DATES FROM INITIAL ! LATER (Optional} | MIDPOINT G R (Ogtional]
CHECKLIST/RECORD i-l T 94 . L Det 94
PART V - VALUES (Rater)
PERSONAL &. BULLET COMMENTS
Commitment
¥ Competence
& Candor
L Courage
ARMY ETHIC u
Lovaity E
Duty s
Selfiess Service
Integrity

DA FORM 7223, MAY &3 fecisces DA Fome G338, SEC BL. wiueh is obsolete un 30 JUN 85



‘(b)(S) umum,wm? initial

AL SECURITY NUMBER P THRL

b. HESPONS!NUTIE‘

. TECHNSCAL COMPETENCE

©)(6) 5 fon 95
Specific bullet exnm}?fo‘s‘ﬁlj;mer than "SUCCESS,” are mandatory.
Specific bullet examples of "SUCCESS” are opuional but encouraged.

echnical knowladqas skills, abilities
Domq work fight/on time
Sound ;udgament

IXCELLENCE

lied S0F book & Plant Cremmions
o C&’;ja' " L’i“ Sof)’g/

¢ P,e o S0f b (J') Jor ine. /—,a.,o’l'ﬁ’lj

¢ re Seroiv chv\'j

!
U il e RICELES, o O el st o
{Exceeds std] vels st} PROVEMENT T A o P’ﬂ/’\J ~
L I | "
.. ADAPTABILITY AND INITIATIVE
Adjusting 1o changs - sluations/people
Trving new things
Sesking seli-development
EXCELLENCE  SUCCESS NEEDS FAILS
iExcends std]  (Meels std)  IMPROVEMENT
(1 .
3, WORKING RELATIONSHIPS & COMMUNICATIONS
Supgorning teem
Respeacting others
Exprassing ideas claearly
Listening/understanding
EXCELLENCE SUCCESS NEEDS FALLS
Exceods std]  [Meets std)  IMPROVEMENT
i
4. RESPONSIBILITY AND DEPENDABILITY e “TAR program
Dependable/reliadle SUPW -B P 09 {; { + o he } 1‘+\
Maintaining facilities/equipment L ?m UM m,mgrous Tours o £id P o1 2.
Conserving supplies/time <S50 nals
People/equipment safety ?"‘Oi‘e !
XCELLENCE SUCCESS NEEDS 2. i;Ej! P m* \S) res \)0 &l Iﬂ & @rc:f /C
Ny e o wproveawenT | FAILS | opRArance. 6’ eli time$
ey e
P X0 ! L !
Numbers & and 6 epply to positions with some supervisary duties

5. SUPERVISION AND LEADERSHIP

Mission focused/performance oriented
Ssts siandard/Leads by example
Motivating/developing others

implemenung DA emphasis programs/managing resources i

EXCELLENCE SUCCESS NEEDS
{Exceeds srdi {Mests s10}
pel i

1 .
1 i

:

£. EEQC AND AFFIRMATIVE ACTIDN

IMPROVEMENT ' °kS
fomy :

IOHoJ CDMP‘G‘{'E&" ajlafomcka/‘& Wrmin 30 dags

[Re—

Resnecung dignity
Acineving planned acnons
Providing opportunity
Sowving proplems

AN

EXCELLENCE SUCLESS NEEDS
[Excoeds std) IMeets stdi  IMPROVEMENT
— —

i@ ?m‘“&é\ }"*\nn%"" ‘f’ali eml’aypﬁj 7"‘ W
me-zy T‘m‘f\ r’\:u

e Enswred p;x\ azﬁ/v\m CMDIO\:E‘“<

rece . ves
o Pprapmbms QoS

FAILS
—

0 '

PART VI - OVERALL PERFORMANCE (Senior Rater!

s DVERALL PERFORMARNCE

ib. BULLET COMMENTS (Periormance/Fotential;

'

[9%3

3

SUCCESSFUL

~ completes [k Forn 7223 was receives with this repor:

N Jonsdered in My eVBIUBLCN BRE TEVIEW

o

s i YES
i

——

FAIR UNSUCCESSFUL

NG fExpran NG ie Par: Vi L.

7y

REVERSE, DA FORM 7222 MAY 57



BASE SYSTEM CIVILIAN PERFORMANCE COUNSELING CHECKI:!STIRECORD ~——~——«—~|
For use of this form, ses AR 690-400; the proponent agency is ODCSPER

A E {
ATEE (b)(ﬁ) RA:T (?J)(ﬁ) !

ORGANIZATION INTERMEDIATE RATER (Optional]

| DEH, OPEPATION S § MAINTENANCE DiVIs/oN
PAY . SERIES/GRAD RATING PERIOD SENIOR RATER
WarBABD =08 1751 94 4, 2 T 95 | 616

PURPQSE. The primary purpose of counseiing is 1o define organizationa! AFTER COQUNSELING
mission and valuas, discuss individual job expectations and performance,
reinforce good performence/work related behavier, corrsct problem 1. Summaerize key points of the counseling on the back of this form and
parformance/work releted bohavior, and enhance the Rates's ability to set | initiel in the blook provided. You may stiach additional pages.

and reach career gosis. The best counseling is forward looking,
concentrating on the future and what needs 1o be done better. Counseling | 2, Give the Rates the form to review/initial, .~
shouid be timely. Counseling only et the ond of the rating is 100 late since ‘ 2
misunderstendings that impact performance and work releted behavior 3. |l the Rates gave writien input, attech it.
cannot be resclved in time for improvement befors the next annuasl rating. -

4. Forward the checklist through the rating chsin to the Senior Rater

RULES FOR COUNSELING. . . who should review and, when satisfied that requirerments are in line with

K mission needs, initial and date the checkiist and return it to you.

1. Face-to-face counseling is mendatory for all civiliens in the Base :

Systemn. 5. Give the Ratee & copy and keep the original to use for the next
. . counseling session. ,_

2. Usa this form along with 8 working copy of the Evsluation Form

{DA Form 7223} snd the Ratee's position description for conducting

performance counssiing and recording counseling comtent/dates.

3. Conduct initial counsaling within 8t least the first 30 days of each CHECKLIST - LA_TER COUNSELING SESS|ON(SI

rating period and agsin at the midpaint of the rating period.

PREPARATION .
CHECKLIST - COUNSELING AT THE BEGINNING OF THE 1. Schedule the counsaling session with the Ratee. Tell /h\/A 10
RATING PERIOD come prepared to discuss sccomplishments snd revisw requirements and
PREPARATION ] effectiveness of any completed training, o
1. Schedule the counseling sossion and notify the Rates; suggest the 2. Review notes fram the last session, g
ﬁl;;i:.m:t:‘:lf)wn or be ready to discuss ideas about expectations and 3. Consider whethar priorities or expectations have °h’29§

4, For sach Value/Responsibility, snswer these questions: V)Whn has the

2. Got o copy of the Ratae's position description, rating chain, the
counseling checklist, and a biank evaluetion form. ﬁ:t:‘o:' Taom?v?wm: was done well? Why? Whaet could have been done

3. :fhirgk how sach l}idue and sach Responsibllity in Part V of the

® n form ap S. Make notes to hslp focus when counseling.

COUNSELING

4. Decide what you consider necessary for success in each

Valus/Responsibility. Bo specific. 1. Discuss job requirements and areas of special emphasis .and priorities

that have changed or that are new. Agk the Ratee if he/she is heving
problems snd needs your help. -t

2. Ui the Retee gives writien inggi, _\uvié'w it.

5. Mske notes 10 help you with counseling.
COUNSELING

1. Explain the rating chain and the roles of sach rater. 3. Tull how the Ratee is doing. Talk specific examples of observed

sctions/results. Discuss differences in your views, Ofier assistance it

2. Rissuee the position description, If the Rates has worked in the job nesded. The goal is 1o heip the Rates succeed.

befors. wsk if helshe believes the description is accurste.
3. Discuss iteme 1t require 1op priority effort fsreas of specis! 4. Give sxampies of Excelience thet occurred or couid have occurred.

emphasisi~tualizing thie maey change late:. 5. At least during the midpoint seling ion, discuss the Ratee's
4. Discuss sach Value/Rasponsibility in Part V of the evslustion farm career gosis, the effectiveness of training, and the Retse's potantia! to
B ET"IWFV"I ‘ | pertorm-highsrlevslordift LR BIE

Alee JOI iGaas aDOUL W Blues mean ang how he/she Might
perform sssigned dutiss. AFTER COUNSELING
B. Revisw the Ratee's written input if he/she provides it. 1. Follow the same procsdures for documnenting, initialing, end dating ar

€. .Discuse what tasks and ievel of performance you expect for Success. you did for the initel session. *

i i . i he
7. M you and the Rates have different views, discuss them until you both 2. At‘ the end of the rating periad, use m'sbb“ki"{ 1o procarey
are cisar on requirsments. Even if the Ratoe disagrees, he/she must Rates's eveiuation. Then atiach the Counseling Checkiist/Record to the

periormance evaiustion for use by the rating chain. After the Senior
unum, nd what you expect, Rater signs the periormance evaluation, he/she returne It to the Rater 10

; discuss with the Ratee. After the Retes signs, the Reter submits the
S o e AT ALY R | i i Sk o sy e i 475
e,

Mo mprenlilin o e

N
.

\

Roplaces DA Form 8387, DEC BE, which is obsolete on 31 DEC 84

o




Da RESPONSIBILITIES AND 2SRFORMANCE STANTARDS

To ganve RESDONSIDEs 1ALAGE, TTHOK 4DOUT TIe T3aks The warn SOR POSITIONS MTH SUPERVIEORY QUTIES:

Sertormec uUnger sacn ResponsiDuty and 8o " rsllowing

eMOrMANcs SIaNGBIAE wiuech afé wrlten 4l e 3uCGess Mavls: iewa’ SUPERVISICN.LEADERSHIP, Zets ana communiceies uail Joae they
2.3.. the Rateo usualy: relegl CrganIzansnel JOAIE. IMDISMENSCoMDUES WIth 30Dr0pnaty o4

emorasis sregiams, Sets $1anderd.'eacs Sy aXAMOIE, T anes
TECHNICAL COMPETENCE, Has xnowieage, swills ang atiiites (o 3¢ ine UMEIV;BDGICRIIETE DOISONNEI aCUGNS, Recruilsiteians qusdty "orce,
work., Produces axpucted queity and vowrme, Meeis ceadlines. No'ks \VigUvates, cnaianges and Jeveisrs sunordinates, through counsen=g o
L WIE AGRT aMount of suUpervisicr. J8ts vestrad resuils, HADETLALONS, aar‘ormance and careet | Oats. evalualas timay, Ruxt..
ssnflict anc maintans croer,

L ADAPTABILITY ANITIATIVE, ;.:ar. WoIK under pressure or Junng
L changing condiions, 1y wiling (¢ TV new ways. Suggests Detler wavs EQUAL EMPLOYMENT OPPOATUNITY/AFFIRMATIVE ACTION (E50/44)

{10 @0 business. Seev.smccums,‘uwmopmnmai cpporiunitias. Applies EEQ punciptes 1o ail sspects ot personnsel managernent fa.g.,

' hinng, training, work assignments/schedules, discipiine, counseiing anc

‘WORKXNG RELATIONSHIPS/ICOMMUNICATIONS. As a isam memoar, awargs). As appropriate, takes wnmediste corrachive ection ¢ sexual

i.works well with group_end heips others ¢el the oo gane, Ixpresses _herassmgnt of other discrimunatety/unimir treaunent is sbserved, recories
ideas ciearly, Follows instructions or #sks tor clarificstion, Shows or suspected. Provides lesdersnip and amphasis o the exesution of the
respact and is courtsous. Shows concern for sustomer. Atfumative Employmen? Plan, Participates in EEC/AA activities and

INCTUages SUDOISINAIRS 16 20 50.
_FESPONSIBILITY/DEPENDABILITY. Accepts regponsibiity far cwe

‘. aChions. KEeDs work Bree «n arger 8nd 2QUIDMent mamntainad. . ses

) sueolies, aquipmenst ana time as imended, Somshes wish CA smenesis

orogrems, 2.g.. total Armv Quanty (TR, saletyisecunty, intetnal

control, inventory management, guality sesurance ,SE0/AA. Scnedurss

JeneMergency igave N aCVENCe 1 ¢ s0id adVerse (mpact to wurlk o0

attectiveness. Deey
i
! COUNSELING RECORDINDIVIDUAL PERFORMANCE STANDARDS
: CATE GF { RATEERATER! !
CATI OF i INT., RATER, : ZY POINTS MADE
COUNSELING | SENIOR RATER | KE NTS MASE
! INIT' ALS !
::.'m;\; (b)(6) - Frrfici e Es i nrmvr TAQ Frogram

7 S FY
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BASE SYSTEM CIVILIAN EVALUA .(ON REPORT . ‘ w
For use of this lorm see AR 690-400; the proponent agency is DCSPER | £ 1 P e

PART | - ADMINISTRATIVE DATA

a. NAME (Last, First, Middle Initial) b. SOCIAL SECURITY NUMBER |c. POSITION TITLE AND NUMBER, PAY PLAN, SERIES AND GRADE
UbMpY YA WATER PLANT SUPERVISOR, WS-5409-08

d. ORGANIZATION e. REASON FOR SUBMISSION

PUBLIC WORKS, OPERATIONS & MAINTENANCE DIVISION B ANNUAL [0 sPeciaL

{. PERIOD COVERED (YYMMDD) g MROAJ_rEgs h RATEE COPY (Check ons and dats)
FROM 960103 THRU 970102 12 X ]GIVEN TO RATEE l l FORWARDED TO RATEE
PART Il - AUTHENTICATION .
%?Aéf OF RATER (Last, thst. Middis Inilial) ﬂ (b) (6) g%g TA M 9 7
§

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT g
GS-12, PUBLIC WORKS, O&M DIVISION, CHIEF RORES & SANITATION BRANCH

b. NAME OF INTERMEDIATE RATER (Optional) (Lasl, Fitst, Mi)] SIGNATURE DATE

GRADE/RANK, ORGANIZATION, DUTY ASSIGNMENT

LLast, First, Middie Initial] s(b)(6 DATE
(b)) e e Mlidele (0)®)

8T~ 7/
GRADE/AANK, ORGANIZATION, DUTY ASSIGNMENT .
GM-13, PUBLIC WORKS, O&M DIVISION, CHIEF,LOPERATIONS & MAINTENANCE DIVISION

d. RATEE: { understand my signature does not constitute (b)(6) DATE
agresment or disagreement with the evaluations ol the Raler

and Senior Ratet, and merely verifies Parl | and Part IV data, o L7 (/f !J 7 ;

PART 1ll - PERF{ CREASE
PERFORMANCE AWARD i o
PERCENT OF SALARY AMOUNT
QS| (GS with Successiul Level 1Rating Only) QATE (YYMMDDI “UND CITE
TO (Grade/Step):

PART IV - DUTY DESCRIPTION (Rater)
. DAILY DUTIES AND SCOPE (To inciude as appropriale: people, equipmeni, faciiilies, and doilars). Position Descriplion (DA Form 374} is correct: [8] Yes [ No

SERVES AS SUPERVISOR OVER THE WATER PLANT SECTION EXERCISING FULL RESPONSIBILITY FOR

CONTROL OVER WORK OPERATIONS INVOLVING 6 SUBORDINATE WORKERS. OPERATES AND MAINTAINS ALL
UNITS OF THE. WATER TREATMENT PLANT SYSTEM AT FORT LEWIS AND REMOTE OFF-POST WATER SYSTEMS.
MAJOR TREATMENT PROCESSES INCLUDE CHLORINATION, FLUORIDATION, CORROSION CONTROL,
FILTRATION, pH ADJUSTMENT AND SAND AND GRIT REMOVAL. UTILIZES CHEMICALS SUCH AS
CORROSION PREVENTATIVES AND ALGAECIDES. MONITORS, MARINTAINS AND ADJUSTS TELEME

AGENTS,
SYSTEM.

b. AREAS OF SPECIAL EMPHASIS

c. COUNSELING DATES FROM INITIAL LATER (Optionat} MIDPOINT LATER (Optional}
CHECKLIST/RECORD 960112 960816
PART V - VALUES/RESPONSIBILITIES (Rater)
Vv PERSONAL 2 BULLET COMMENTS
Commitment *MAINTRINS A WDM3, WTPO3 BND CCS1 CERT
A Compefence | *IS AN EEOC COUNSELOR

) L Candor *IS A LEAD FACILITATOR .
Courage e v
ARMY ETHIC U i
Loyalty i
Duty E N i
Selliess Service S » ' - &
Integrity ) |

DA FORM 72283, OCT 92 Replacet DA Form 5398, DEC 86, which is obsolele



RATEE'S NAME (Last, Flrst, Middie initial) [

(b\B] |(b)(6) |

L. SECURITY NUMBER it

THRL  E
] 270102

b. RESPONSIBILITIES

Specific bullet examples of "EXCEEDS STANDARDS," or "FAILS™ are mandatory.
Specific buliet examples of "MEETS STANDARDS" are optional but encouraged.

1. TECHNICAL COMPETENCE
Technical knowledgos, skills, abifities
Doing work right/on time
Sound Judgemsn!

EXCELLENCE SUCCESS NEEDS
(Excends sid) (Meels s1d) IMPROVEMENT

FAILS

*UPDATED AND TMPROVED PLANT SOP’S

*CONVERTED FROM GAS TO LIQUID CHLORINE DISINFECTION
*SHOWS OUTSTANDING KNOWLEDGE IN ALL AREAS OF WATER
TRERTMENT

O O
2. A'gN’tTAB"L"[Y AND INITIATIVE *CONTINUES TO IMPROVE SKILLS BY ATTENDING TRAINING
Trying paw things. poce ~MAINTAINS ONE CERTIFICATION HIGHER THAN REQ‘D
Seaking self-gevelopment *ALWAYS IS LOOKING FOR WARYS TO IMPROVE PLANT
EXCELLENCE SUCCESS  NEEDS  FAILS OPERRTIONS
(Excoeds std) (Meets sid) MPROVEMENT
O O d

3. WORKING RELATIONSHIPS & COMMUNICATIONS
Supporting team
Respecting others
Exptessing ideas clearly
Listening/understanding

EXCELLENCE SUCCESS NEEDS FAILS
(Exceeds std) (Meets std) WAPROVEMENT

*WORKED HARD TO IMPROVE COMMUNICATION/WORKING
RELATIONSHIPS BETWEEN EMPLOYEES

O O O
4. RESPONSIBILITY AND DEPENDABILITY *PROVIDED TOUR OF PLANT TC INTERESTED PARTIES
Deperdabla/reliable
Maintaining faclities/equipment *SUPPORTS TAQ PROGRANM.
Consenving supplies/time *IS A LEAD FACILITATOR
People/equipment safety
EXCELLENCE SUCCESS  NEEDS FAILS
(Exceeds std) (Meets std) IMPROVEMENT
0 0 )

Numbers 5 and 6 apply 1o positions with some supervisory dulies

6 LEADERSHIP AND SUPERVISION
Mission focussd/perionnance orlented
Saip standardiieads by sxample
Motivaling/deveioping others
Implementing DA emphasls programs/managing resources

*COMPLETED ALL EMPLOYEE COUNSELING AND EVALUATIONS ON
TIME.
*AWARDS EMPLOYEES FOR SUPERIOR PERFORMANCE.

EXCELLENCE SUCCESS  NEEDS FALLS
{Exceeds std) (Maets std) IMPROVEMENT
]

6. E&g ,,f,‘ﬁ,‘&f*,ﬁ““”ﬁ ACTION *PROVIDES OPPORTUNITES TO ALL EMPLOYEES TO ATTERD

Setting/achieving goals TECHNICAL TRAINING.

ZL?m"ﬁ,ﬁﬁf’.?,‘.‘:""" *PROVIDED OJT TO A GRCC STUDENT
EXCELLENGE SUCCESS  NEEDS  FAILS 1S AN EEO COUNSELOR
{Exceevs std) (Meets std) IMPROVEMENT

O | ]

PART VI - OVERALL PERFORMANCE (Senior Rater)

& OVERALL PERFORMANCE

s

t & & 4 5

SUREEESRUL FAIR UNSUCCESSFUL

8

b compisted DA Form 72231 was received with this report angd
dered in my evaluation and review,

gi Yos [ NO (Explaio NO in Par Vi b

o, BULLEY COMMENTS (Performance/Fotential)

!é(b)(s) Ké“ a/ 6/5,./\/(/” oS fen é),«r{_z’f/ I
52{.‘4 AL T, O Uit P /’7% ‘ o/f
C[/J,,*N( s drdor Fo resl, e

he Xd{{'ara/f oA chbsrime Y%kj‘

\
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BASE 8 oTEM CIVILIAN PERFORMANCE COUNSELING CHECKLIST/RECORD
For use of this form see AR §90-400; the proponent agency is ODCSPER

BATEE RATER

(b)(6) ] [(b)(B) ]
ORGANIZATION INTERMEDIATE RATER (Optional}
PUBLIC WORKS, OPERATIONS & MAINTENANCE DIV

PAY PLAN, SERIES/GRADE RATING PERIOD SENIOR RATER

wWS-5409~08 3 JAN 86 THRU 2 JAN 97 6)B) B !

PURPOSE. The primary purpose of counseling is to dafine organizatlonal
mission and values, discuss Individual job axpaectations and perlormance,
reinforce good performance/work related behavior, correct probiem
parformance/work related behavlor, and enhance the Ratee’s abllity fo sel
and reach career goals. The best counseling is forward looking,
concentrating on the future and what needs to be done better. Counsaling
should be timely, Counseling only at the end of the rating is too late since
misunderstandings that impact performance and work related behavior
canno! be resolved in time for Improvement before lhe naxt annual rating.

RULES FOR COUNSELING.

1. Face-to-face counseling s mandatory for all civilians In the Base
System.

2. Use this form along with a working copy of the Evaluation Form
(DA Form 7223} and the Ratee's position description for conducting
performance counseling and recording counseling content/dates.

3. Conduct inltlal counsellng within at least the fifst 30 days of each
rating period and again at the midpalnt of the rating perlod.

AFTER COUNSELING

1. Summarize key points of the counseling on the back of this form and
Initial in the block provided. You may attach additional pages.

2. Give the Ratee the form to review/initial,

3. Ut the Rates gave written input, attach It.

4. Forward the checklist through the rating chain to the Senlor Rater
who shouid review and, when satisfied that requirements are In line with
mission needs, Inltial and date the checklist and return it to you.

5. Give the Ratee a copy and keep the original to use for the next
counseling session.

CHECKLIST - LATER COUNSELING SESSIONS(S)

CHECKLIST - COUNSELING AT THE BEGINNING OF THE
RATING PERIOD

PREPARATION

1. Schedule the counseling session with the Ratee. Tell him/her to
come prepared to discuss accomplishmants and review requirements and

PREPARATION

{. Schedule the counseling session and notify the Ratee; suggest the
Ratee write down or be ready to discuss ideas about expectations and
raguirements.

2, Geta coﬁ)el of the Ratee's position description, raling chain, the
counseling checklist, and a blank evaluation form.

3. Think how each Vaiue and each Responsibility in Part V of the
evaluation form applies.

4. Decide what you considar nacessary for succass in each
Value/Responslbility, Be specific.

E. Make notes to help vou with counseling.
COUNSELING
1. Explain the rating chain and the roles of each rater.

2. Discuss tha posltion description. If the Ratee has worked in the job
before, ask If he/she beliaves the description ls accurate.

3. Discuss items that require top priority effort {areas of special
emphasis)-tealizing this may change later.

4. Discuss sach Valua/Responsibility in Part V of the evaluation form,
Ask the Ratee for ideas about what Values mean and how ha/she might
parform assigned duties.

5. Review the Ratee's writtern input if he/she provides it.

6. Discuss what tasks and level of performance you expect for Success.
7. i you and the Ratee have different views, discuss them until you both
are clear on reguiremants. Even lf the Ratee disagrees, he/she must
understand what you expect.

8. Using the DA-established performance standards and the tasks to be
a;:tzmphshed pive examplos of Excellence to give the Ratse specitics to
aim for.

§. Ask the Ratee about career goals and lraining needs.

A

eftect] of any completed training.
2. Review notes from the iast session.
3. Consider whether priorities or expectations have changsd.

4, For each Value/Responsibility, answer these guestionsi®#what has the
Ratee done? What was done well? Why? Whal could havé been done
better? Why?

5. Make notes to help focus when counseling.
COUNSELING

1. Discuss job requirements and areas of speclal emphasis and priorilies
that have changed or that are new. Ask the Ratee if he/she Is having
problems and needs your help.

2. If the Ratee gives written input, review lt,

3. Tell how the Ratee Is doing. Talk spaclfic examples of observed
actions/results, Discuss differences in your views. Otfer assistance if
needed. The goal is to help the Ratee succead.

4, Give exampies of Excelience that occurred or couid have occurred.

5. Al least during the midpoint counseling session, discuss the Raiee's
caresr goals, the effectivaness of training, and the Ratee's potential o
pariorm higher level or different tasks.

AFTER COUNSELING &

1. Follow the same proceduras for documenting, initialing, and dating as
you did for the initial session. N

2. At the end of the rating period use the checklist fo prepare the
Ratee’s evaluation. Than attach the Counseling Checklist/Racord to the
erformance avaluation for use by the rating chain. After the Senior
ter signs the performance evaiuation, he/she returns It to the Rater to
discuss with the Ratee. Atier the Ratee signs, the Rater submits the
evaluation with the checklist to the servicing personnel office for filing.

DA FORM 7223-1, MAY 83
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DA RES: {SIBILITIES AND PERFORUANCE STANDARDS

To darive Responsibilities ratings, think about the tasks that were
performed under each Responsibllity and apply the following
performance standards which are written at the Success (Meels) leval;
8.g., the Ratea usually:

TECHNICAL COMPETENCE. Has knowledge, skliis and abilltias to do the
work. Produces sxpected quality and volume. Meets deadlines. Works
with right amount of supervision. Gets desired results.

ADAPTABILITY/ANITIATIVE. Can work under prassure or during
changing conditions. Is willing to try new ways. Suggests better ways
to do business. Seaks/accepts developmental opportunities,

WORKING RELATIONSHIPS/COMMUNICATIONS. As 2 team member,
works wall with group end helps othars get tha job done, Expresses
ideas clearly. Foliows instructions or asks for glarification. Shows
respect and ls courleous. Shows concern for customer,

RESPONSIBILITY/DEPENDABILITY. Accaepts responsibility for own
actions. Keeps work area in order and aquipment maintained. Uses
supplies, equipment and time as intended, Complies with DA emphasls
programs, e.g., Tolal Army Quality (T AQ}, safety/security, internal
control, Inventoty managament, quality assurance, EEO/AA. Schedules
nonamerpancy leave in advance to avold advarse Impact to work unit
sifectiveness.

FOR POSITIONS WITH SUPERVISORY DUTIES:

SUPERVISION/LEADERSHIP. Sets and communicates unit goals thal
reflact organizational goais. Implements/complies with appropriate DA
smphasis progrems. Setls standard/leads by example. Takes
timsly/appropriate personnel actions, Recrulis/retains quality force.
Motivates, challenges and develops subordinaltes, through counseling on
expectations, performance, and career goals; evaluates timely. Resolves
conflict and maintains ordar.

EQUAL EMPLOYMENT DPPORTURITY/AFFIRMATIVE ACTION (EEO/AA}.
Applies EEO principies to all aspecis of personnel management (e.g.,
hiring, training, work asslgnments/schedules, discipline, counseling and
awards), As approptiate, takes immediate corrective action if sexual
harassment or other discriminatory/unfair treatment Is observed, reported
or suspecied, Providas leadership and emphasis to the execution of the
Affirmative Employment Plan. Participates in EEO/AA activities and
encourages subordinates to do so.

COUNSELING RECORD/INDIVIDUAL PERFORMANCE STANDARDS

- 96
RIRNIL

‘
| | | BETWEEN EMPLOYEE
A |
| 29 74 Z 1

- WILL ATTEND

ey

RATEE/RATER
DATE OF INT. RATER/
COUNSELING SENIOR RATER KEY POINTS MADE
INITIALS
HITIAL 1 ) - CONTINUE TO UPDATE AHND IMPRCVE PLANT E20F's

- WILL SUBMIT IJO*'s TO IMPROVE PAI)NT OPERATIORS & EFFICIENCY

' -~ WILL CONTINUE T0O IMPROVE COMMUNICTIONS & WORKING RELATIONSHIPS
! LEAD

"TRAIN THE TRAINER" SEMINAR

- CONTINUE TO PROVIDE OJT TO GRCE STUDENTS (/\)O*‘\wo"\ﬁl\n ~
progrem \nes been cance lledd moy +ry azmin in Wﬁoh;re,)

LATER
{Optional}

/7

MIDPOINT

€ (ontINuES To

S P
s o

| ‘z SucH AS SCREENS AEOuRD
| e CompunycATIONS WorL NG EELATION S HIPS
sTILL NECDS TZMPROVE Mé‘!\)

LOJLL IODRE. LT H . PESERVE

¢ CONTINWES (P LING OF SOP s _
CoprecT SaFeTy DEFICIENCIES Tp) SysTEM

MoUING TACKIANT PRETS
AMOUNCe EMROYE

oo ST

‘ /,kﬁ- B

T o Pt

TO DO Y

, Iw watek SYSTEM OPELEATIONS

| # CONTINUES TO B MALE AUVAILABLE TR I0IKE&

| Fof. EMP.OYEFS

¢ WILL CONTINGE T TRYESTIEATE TREHTMENT  PIET A
Fol S)‘575N\. Cie. CHCbﬁ//VHT/ON)
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